
COMPANY UPDATE

September 2020



Forward-Looking Statements
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Special Note Regarding Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 ("Securities Act"), Section 21E of the Securities Exchange Act of 1934 ("Exchange Act") and the United States ("U.S.") Private Securities 
Litigation Reform Act of 1995 regarding our business, financial condition, results of operations and prospects. All statements other than statements of historical fact included in and incorporated by reference into this presentation are "forward-looking 
statements." Words such as expect, anticipate, intend, plan, believe, seek, estimate, schedule and similar expressions or variations of such words are intended to identify forward-looking statements herein. Forward-looking statements include, among 
other things, statements regarding future: production, costs and cash flows; drilling locations, zones and growth opportunities; commodity prices and differentials; capital expenditures and projects, including the number of rigs employed; cash flows from
operations relative to future capital investments; our currently suspended stock repurchase program; financial ratios and compliance with covenants in our revolving credit facility and other debt instruments; impacts of certain accounting and tax 
changes; timing and adequacy of infrastructure projects of our midstream providers and the related impact on our midstream capacity and related curtailments; impacts of Colorado political matters; ability to meet our volume commitments to 
midstream providers; and ongoing compliance with our consent decree.

The above statements are not the exclusive means of identifying forward-looking statements herein. Although forward-looking statements contained in this presentation reflect our good faith judgment, such statements can only be based on facts and 
factors currently known to us. Forward-looking statements are always subject to risks and uncertainties and become subject to greater levels of risk and uncertainty as they address matters further into the future. Throughout this presentation, we may 
use the term “projection” or similar terms or expressions, or indicate that we have “modeled” certain future scenarios. We typically use these terms to indicate our current thoughts on possible outcomes relating to our business or our industry in periods 
beyond the current fiscal year. Because such statements relate to events or conditions further in the future, they are subject to increased levels of uncertainty.

Further, we urge you to carefully review and consider the cautionary statements and disclosures, specifically those under the heading "Risk Factors," made in our Quarterly Report on Form 10-Q, our Annual Report on Form 10-K for the year ended 
December 31, 2019 filed with the U.S. Securities and Exchange Commission ("SEC") on February 26, 2020, our Quarterly Report on Form 10-Q for the quarter ended March 31, 2020 filed with the SEC on May 8, 2020 and our other filings with the SEC for 
further information on risks and uncertainties that could affect our business, financial condition, results of operations and prospects, which are incorporated by this reference as though fully set forth herein. We caution you not to place undue reliance on 
the forward-looking statements, which speak only as of the date of this presentation. We undertake no obligation to update any forward-looking statements in order to reflect any event or circumstance occurring after the date of this presentation or 
currently unknown facts or conditions or the occurrence of unanticipated events. All forward-looking statements are qualified in their entirety by this cautionary statement.

Reconciliation of Non-U.S. GAAP Financial Measures

We use "adjusted cash flows from operations," "free cash flow (deficit)," "adjusted net income (loss)" and "adjusted EBITDAX," non-U.S. GAAP financial measures, for internal management reporting, when evaluating period-to-period changes and, in 
some cases, in providing public guidance on possible future results. In addition, we believe these are measures of our fundamental business and can be useful to us, investors, lenders and other parties in the evaluation of our performance relative to our 
peers and in assessing acquisition opportunities and capital expenditure projects. These supplemental measures are not measures of financial performance under U.S. GAAP and should be considered in addition to, not as a substitute for, net income 
(loss) or cash flows from operations, investing or financing activities and should not be viewed as liquidity measures or indicators of cash flows reported in accordance with U.S. GAAP. The non-U.S. GAAP financial measures that we use may not be 
comparable to similarly titled measures reported by other companies. In the future, we may disclose different non-U.S. GAAP financial measures in order to help us and our investors more meaningfully evaluate and compare our future results of 
operations to our previously reported results of operations. We strongly encourage investors to review our financial statements and publicly filed reports in their entirety and to not rely on any single financial measure.

Adjusted cash flows from operations and free cash flow (deficit). We believe adjusted cash flows from operations can provide additional transparency into the drivers of trends in our operating cash flows, such as production, realized sales prices and 
operating costs, as it disregards the timing of settlement of operating assets and liabilities. We believe free cash flow (deficit) provides additional information that may be useful in an analysis of our ability to generate cash to fund exploration and
development activities and to return capital to stockholders.

We are unable to present a reconciliation of forward-looking adjusted cash flow because components of the calculation, including fluctuations in working capital accounts, are inherently unpredictable. Moreover, estimating the most directly comparable 
GAAP measure with the required precision necessary to provide a meaningful reconciliation is extremely difficult and could not be accomplished without unreasonable effort. We believe that forward-looking estimates of adjusted cash flow are important 
to investors because they assist in the analysis of our ability to generate cash from our operations.

Adjusted net income (loss). We believe that adjusted net income (loss) provides additional transparency into operating trends, such as production, realized sales prices, operating costs and net settlements on commodity derivative contracts, because it 
disregards changes in our net income (loss) from mark-to-market adjustments resulting from net changes in the fair value of our unsettled commodity derivative contracts, and these changes are not directly reflective of our operating performance.

Adjusted EBITDAX. We believe that adjusted EBITDAX provides additional transparency into operating trends because it reflects the financial performance of our assets without regard to financing methods, capital structure, accounting methods or 
historical cost basis. In addition, because adjusted EBITDAX excludes certain non-cash expenses, we believe it is not a measure of income, but rather a measure of our liquidity and ability to generate sufficient cash for exploration, development, 
acquisitions and to service our debt obligations.

Beginning in the third quarter of 2019, we included a reconciling item for gains or losses on the sale of properties and equipment when calculating adjusted EBITDAX, thereby no longer including such gains or losses in our reported adjusted EBITDAX. We 
believe this methodology for calculating adjusted EBITDAX will enable greater comparability to our peers, as well as consistent treatment of adjustments for impairment and gains or losses on the sale of properties and equipment. For comparability, all 
prior periods presented have been conformed to the aforementioned methodology. 



Committed to Corporate
Social Responsibility

PDC Strategy Focused on Significant Value-Creation

September 2020
(1) FCF defined as net cash from operating activities, before changes in working capital, less oil & gas capital investments. See appendix for reconciliation.
(2) Production = 2Q20; (3) Market cap, Enterprise Value and Liquidity as of 8/31/20. Shares outstanding as of 6/30/20.

Wattenberg Field
161,000 Boe/d(2)

Delaware Basin
28,500 Boe/d(2)

PDC Market Snapshot(3)

Nasdaq Symbol PDCE

Market Cap $1.5 billion

Net Debt $1.8 billion

Enterprise Value $3.3 billion

Shares Outstanding 99.5 million

Total Liquidity ~$1.2 billion

Focus on Execution

Through-the-Cycle
Balance Sheet Strength

Sustainable 
FCF(1) Generation

Consistent Returns 
of Capital to Shareholders

Modest Growth

Top Priorities in
Demand Destruction

World

On hold in
Demand Destruction 

World
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Solid Second Quarter Results with Strong Updated 2020 Guidance
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• ~$100 million of net cash from operating activities
− Generated ~$60 million of free cash flow (FCF)

• ~$120 million capital investments
− Significantly reduced operating activity throughout quarter – currently 

operating 1 DJ rig and 1 frac crew (September)

• Continued emphasis on improving cost structure and 
reducing absolute debt levels

− $2.08 LOE/Boe and $2.05 G&A/Boe

• Total production of 190,000 Boe/d and oil production of 68,000 Bbls/d
− Curtailed ~10% of 2Q total volumes (~18,000 Boe/d) & ~15% oil volumes (~11,000 Bbls/d)

Updated 2020 Guidance

• Substantially increased anticipated FCF levels

• Decreased capital investment range

• Decreased LOE & G&A per Boe

• Increased oil production and total production 

2nd Quarter Highlights



Successful Execution

September 2020
(1)  Excludes non-recurring expenses of approximately $4 million in each 2Q19 and 2Q20.  

STRATEGIC TRANSACTIONS

• Achieved significant scale through no-premium acquisition of SRC Energy

− Focus on G&A resulting in year-over-year improvement of 40% to $1.83/Boe(1)

− Strong operating efficiencies evident via 25% reduction in LOE to $2.08 per Boe in 2Q20

• Divestiture of Delaware Basin Midstream assets

− $350 million of proceeds

− Alleviated future capital commitments while maintaining operating cost structure

FINANCIAL STRENGTH

• Demonstrated capital discipline while generating significant free cash flow

− Multiple reductions to capital investment range driven by meaningful well cost savings

− Generated $200 million of FCF over past 4 quarters

• Maintained focus on balance sheet strength

− Reduced debt by $150 million over past two months

− Systematic hedging program protected cash flows through volatility

5



Positioned to Deliver Differentiating Results
Track Record to Trust Strong Projections
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< $5.00
Expect to deliver combined LOE + G&A of 

< $5/Boe in both 2020 and 2021(1)

~$400 / ~$850
Projected drilling, completion and facility 

well costs ($/ft) in Wattenberg and Delaware

FREE CASH FLOW GENERATION
Successfully transitioned to new business model with 

projected ability to generate significant future FCF

FINANCIAL DISCIPLINE
Maintain commitment to further improve cost structure 

with a focus on reducing absolute debt level

RISK MITIGATION
Significant improvements to Wattenberg midstream, 

operating and regulatory environment  

>$550 million
Anticipated FCF generated in 2020 & 2021, 

including positive FCF in each quarter(2)

>35%
2020 + 2021 cumulative projected 

FCF yield(2)(3)

~230 psi

Project ample system capacity for the 
foreseeable future with additional 

expansion expected in 4Q20

> 400 locations
Estimated total combined Wattenberg 

DUCs and approved permits – representing 
3+ years of TIL activity at current pace

(1) Excludes ~$20 million of SRC deal costs. (2) Assumes 2H20/2021 pricing of $35/$40/Bbl WTI, $2.00/$2.50/Mmbtu NYMEX natural gas and ~$9 NGL realizations 
(3)   Market cap as of 8/24/20



Resilient Balance Sheet with Strong Hedge Book
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Liquidity Update 

• Borrowing base and commitment level of $1.7 billion

• Borrowings under revolver of ~$650 million at 2Q

− Reduced borrowings by ~$150 million through 8/31/20

• Liquidity of ~$1.2 billion as of 8/31/20

Hedging Update 
(as of August 31, 2020)

• ~70% of remaining 2020 crude hedged at $58.00 WA floor

• ~40% of remaining 2020 nat. gas hedged at $2.00 WA floor

• ~45% of 2021 crude hedged at $45.00 WA floor

• ~45% of 2021 nat. gas hedged at $2.35 WA floor 

$0

$500

$1,000

$1,500

$2,000

2020 2021 2022 2023 2024 2025 2026 2027 2028

1.125% 
Convertible 

Notes

6.125%
Senior
Notes

5.75%
Senior
Notes

6.25%
Senior
Notes

$500

Revolver 
(Commitment Level)

as of 8/31/20



• Reduced capital investment range to $500 - $550 million

− Expect ~$50 million in 3Q and ~$100 million in 4Q

− Wattenberg – plan to operate one drilling rig and one 
completion crew through year-end (crew returned in Sept.)

− Delaware – no significant activity planned through year-end

• Anticipate FCF of more than $300 million

− Expect material FCF generation in each 3Q & 4Q

• Increased oil production to 64,000 – 68,000 Bbls/d and 
total production to 175,000 – 185,000 Boe/d 

− Expect 3Q volumes similar to 2Q before declining in 4Q

− Exit rates of 170,000 Boe/d and 60,000 Bbls/d

Delivering Differentiating Results in 2020
Project Significant Free Cash Flow at $35/Bbl Oil

September 2020
(1)  Includes anticipated quality, roll and transport differentials, which vary by contract.

2020e (February) 2020e (May) 2020e (August)

2020e Capital Investments 
(millions)

$1,000 - $1,100

$500 - $600

8

$500 - $550

$/Bbl 2019 1Q20 2Q20 3Q20e 4Q20e 2021e

NYMEX Oil $57.03 $46.17 $27.85 $35.00 $35.00 $40.00

Deduct(1) ($3.77) ($3.86) ($9.22) ($4 - $5) ($4 - $5) ($2 - $4)

Gross Realized (% of NYMEX) 93% 92% 67% 85 - 90% 85 - 90% 90 – 95%

TGP ($1.24) ($1.46) ($1.87) ($2.50) ($2.50) ($2 - $4)

Realized Netback $52.01 $40.86 16.76 $27 - $29 $27 - $29 $32 - $36

Net Oil Pricing Summary

Prices tie to 2020 & 
2021 FCF estimates of 

> $300 MM and ~$250 MM 



Multi-Year Focus on Sustainable FCF Generation
All Numbers Approximate
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(1) Assumes 2H20 pricing of $35/Bbl WTI in 2H, $2/Mcf NYMEX natural gas and NGL realizations of ~$9/Bbl. 2021 pricing of $40/Bbl WTI, $2.50/Mcf NYMEX natural gas and NGL 

realizations of ~$9/Bbl. (2) Market cap as of 8/31/20

2020 + 2021 Highlights

• Anticipate 2-year cumulative capital investments between 
$1.0 - $1.2 billion

• Expect to generate more than $550 million of FCF(1)

− Represents more than 35% of current market cap

− Two-year FCF Margin of 50%

− Project FCF in each of next 6 quarters  

• Focused on reducing absolute debt to less than 
$1.5 billion

− Enables sustainable shareholder friendly initiatives while 
continuing debt pay down to long-term target leverage 
of 1.0x

• Aim to deliver flat- to mid-single digit oil production growth

$200

$300+

~$250

2H19 2020e 2021e

Significant FCF Generation
(millions)

$35.00/Bbl (2H)
$2.00/Mcf

$40.00/Bbl
$2.50/Mcf

PDC Standalone
$56.71/Bbl
$2.36/Mcf

FCF Yield(2) 20% 15%

FCF Margin 55% 45%

Change 2H20 2021

+/- $2.50/Bbl WTI $8 MM $33 MM

+/- $0.25/MMbtu Gas $8 MM $17 MM

+/- $1.00/Bbl NGL $7 MM $15 MM

FCF Sensitivity



Commitment to Corporate Social Responsibility
Published Inaugural Sustainability Report in Alignment with SASB Standards
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Responsible 
Operations

Environmental 
Stewardship

Social 
Impact

Corporate 
Governance

52%
Year-over-year decrease in Total Recordable

Incident Rate

29
Average hours of annual health and safety 

training for field employees

84%
Reduction in methane emissions per Boe 

since 2016

260,000
Reduced truckloads per year due to 

increased oil and water piping

2,285
Volunteer hours by PDC employees in 2019 

Energize Our Community Day

90
Organizations across four states that

received PDC donations

> 50%
Office-based employees that are women

50%
Board refreshment over the past five years



ASSET OVERVIEW



Wattenberg Overview

September 2020

Kersey Area

Plains Area

Prairie Area

Summit Area

Key Statistics

785
YE19 PF Proved Reserves

(MMBoe)

~161,000
2Q20 Production

(Boe/d)

35%
2Q20 Crude Oil

(Production)

$1.88
2Q20 LOE/Boe

~180,000 Net Acres

12

- Currently operating one rig and one completion crew
- Anticipate 1-2 rigs and 1 full-time completion crew in 2021



Years of Continuous Industry Progress in Colorado
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2018
- Defeated Proposition 112 (2,500’ setbacks)
- DCP Plant 10 in-service – increased system

capacity by ~25% via 200 MMcf/d expansion

2019
- SB-181 implemented – rule-making process begins
- Oxy enters DJ Basin via purchase of Anadarko
- DCP Plant 11 in-service – increased system

capacity by ~20% via 200 MMcf/d expansion 

2020
- Chevron to enter DJ Basin via pending acquisition of Noble Energy
- Average 1H20 system line pressures of ~230 psi
- Colorado Rising stands down on 2020 ballot initiatives
- Governor Polis issues op-ed vowing to “actively oppose”

future anti-oil & gas ballot measures
- Anticipated in-service date of Latham 2

(incremental 225 MMcf/d processing capacity)

2021+
- 3+ years of TIL activity secured through combination 

of DUCs and approved permits (~400 at YE20)
- Project amply processing capacity on DCP system
- Continue to have voice in collaborative rulemaking 

efforts with COGCC



Balanced Development Prove It’s Not All About Kersey 

September 2020 14

Area 2020 Spuds 2020 TILs YE20 DUCs YE20 Permits

Kersey 20% 25% 40% 40%

Summit 60% 60% 40% 35%

Plains 5% 10% 15% 5%

Prairie 15% 5% 5% 20%

Total 100 130 200 200

All Numbers Approximate

• Multiple development areas located in CORE of the Wattenberg Field

− Inventory of ~1,600 locations as of year-end 2019

• Recent and planned activity spread between Kersey, Summit and Plains Areas

− Strong results and solid outlook achieved via balance development approach between areas

• Prolific returns aided by improved line pressures basin-wide



150
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Average Line Pressure 
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Realizing Benefits of Improved Wattenberg Operating Environment
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• DCP infrastructure expansions and reduced activity basin-wide significantly 
improves operating conditions and lowers average line pressures

− Average line pressures of 310 psi in 2H19 compared to 230 psi in 1H20

− Latham II expansion scheduled for 4Q20 to provide additional 225 MMcf/d

• Multiple benefits associated with consistently improved line pressures

− Increased value potential: higher IP’s, completion design & spacing tests

− Enhanced capital efficiency: optimized artificial lift and service route management

− Improved run-times: ability to handle planned/unplanned maintenance

4,000

5,000

6,000

2017 2018 2019 2020
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Delaware Basin Overview

September 2020

Key Statistics

120
YE19 Proved Reserves

(MMBoe)

~28,500
2Q20 Production

(Boe/d)

40%
2Q20 Crude Oil

(Production)

$3.19
2Q20 LOE/Boe

~25,000 Net Acres

N. Central

Block 4
Pecos

Reeves County

Loving County

16

- No significant activity planned through year-end
- Anticipate 1 full-time rig and 15-20 TILs in 2021



Consistent, Successful Execution of Transparent Strategy
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Track Record of Operational and Financial Execution Positions PDC for Sustainable Value-Creation

• Ability to generate consistent, sustainable free cash flow
− Project to generate ~$550 million FCF through 2021 with positive FCF expected in each of next 6 quarters(1)

• Focus on maintaining strong balance sheet and low cost structure
− Focus on reducing absolute debt level to below $1.5 billion to enable sustainable shareholder friendly initiatives and continued debt pay down

• Improved DJ midstream environment
− Lower line pressures with ample capacity  lead to improved well productivity

• Reduced near-term Colorado regulatory risk
− No upcoming ballot initiatives, support of Governor Polis and 3+ years of TIL activity secured through DUCs and approved permits

• Industry-leading metrics 
− FCF yield, leverage and cost structure to compete with broad market

(1)  Assumes 2H20 pricing of $35/Bbl WTI, $2/Mcf NYMEX natural gas and NGL realizations of ~$9/Bbl. 2021 pricing of $40/Bbl WTI, $2.50/Mcf NYMEX natural gas and NGL 
realizations of ~$9/Bbl.



Investor Relations
Kyle Sourk, Sr. Manager Corporate Finance & Investor Relations
kyle.sourk@pdce.com

Corporate Headquarters Website
PDC Energy, Inc. www.pdce.com
1775 Sherman Street
Suite 3000
Denver, Colorado  80203
303-860-5800
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Updated Wattenberg 2020 Overview

September 2020

• ~$425 million planned capital investment

− $325 million reduction from original guidance

− Go-forward well costs of $2.5 - $4.0 million (SRL-XRL)

• ~100 spuds with average lateral length of 8,900’

− Dropped rig count from 3 to 1 (plan to run rig through YE)

• ~130 TILs with average WI of 95%

− ~75% of 2020 TIL activity already completed

− Recently brought back completion crew (September)

• Project YE20 DUC count of ~200

− Additional 35 DUCs compared to original 2020 guidance

− Substantial DUC count provides operational flexibility

Capital Investments Spuds TILs

Significant Activity Reductions

Guidance (February) Updated Forecast (August)

45%

40%40%

$750MM $425MM

~165 ~100
~220 ~130

20



Updated Delaware Basin 2020 Overview

September 2020

• ~$100 million planned capital investment

− $200 million reduction from original guidance

• Released completion crew in March and
drilling rig in May

− No significant activity planned for remainder of 2020

• 13 TILs with average WI of ~95%

− Assumes seven TILs in 3Q20

− Anticipate bringing back completion crew in 2021

• YE20 DUC count of ~20

− Ample runway for return to activity in 2020 if warranted

Capital Investments Spuds TILs

Significant Activity Reductions
Guidance (February) Updated Forecast (August)

~65%

~40%~45%

$300MM $100MM ~18 10* ~22 13

21

*8 of 10 spuds began batch-drilling process late in 2019



Continued Emphasis on Cost Management

September 2020

Targeting combined LOE + G&A of < $5/Boe

• Merger synergies and focus on costs reflected through anticipated 
year-over-year reduction of 20+% in LOE+G&A/Boe

• Anticipated LOE of $170 - $180 million

• G&A expected between $135 - $140 million

− Includes ~$25 million of stock-based comp

− Includes ~$10 million of SRC transition-related expense

− Excludes ~$20 million of SRC deal costs 

• Anticipate TGP of $1.00 - $1.15/Boe 

• Production taxes of 6% – 7% of sales

$2.70 $2.82
$3.26

$2.88 $2.65

$5.07

$3.78

$4.25

$3.27

$2.05

$0.00

$2.00

$4.00

$6.00

$8.00

2016 2017 2018 2019 2020e

LOE + G&A ($/Boe)

LOE G&A

$7.77

$6.60

$7.51

$6.15

~$4.70

22



Detailed Hedge Positions
Hedges as of August 31, 2020

September 2020 23



Free Cash Flow & Adjusted Earnings Reconciliations

September 2020 24(1) Due to the full valuation allowance recorded against our net deferred tax assets, there is no tax effect for the three or six months ended June 30, 2020.

Cash Flows from Operations to Adjusted Cash Flows from Operations and Free Cash Flow (Deficit)

Three Months Ended June 30, Six Months Ended June 30,

2020 2019 2020 2019

Cash flows from operations to adjusted cash flows from operations and free cash 

flow (deficit):

Net cash from operating activities $ 103.0 $ 260.4 $ 369.3 $ 417.5

Changes in assets and liabilities 78.7 (53.4) 22.2 (18.0)

Adjusted cash flows from operations 181.7 207.0 391.5 399.5

Capital expenditures for development of crude oil and natural gas properties (197.1) (275.8) (387.9) (518.0)

Change in accounts payable related to capital expenditures 77.2 (1.6) 7.2 (41.3)

Free cash flow (deficit) $ 61.8 $ (70.4) $ 10.8 $ (159.8)

Net Loss to Adjusted Net Income (Loss) and Adjusted Earnings Per Share, Diluted

Three Months Ended June 30, Six Months Ended June 30,

2020 2019 2020 2019

Net income (loss) to adjusted net income (loss):

Net income (loss) $ (221.8) $ 68.5 $ (686.8) $ (51.6)

(Gain) loss on commodity derivative instruments 120.8 (47.3) (313.9) 142.7

Net settlements on commodity derivative instruments 114.8 (13.2) 160.6 (21.6)

Tax effect of above adjustments(1) - 14.5 - (29.0)

Adjusted net income (loss) $ 13.8 $ 22.5 $ (840.1) $ 40.5

Earnings per share, diluted $ (2.23) $ 1.04 $ (7.09) $ (0.78)

(Gain) loss on commodity derivative instruments 1.22 (0.72) (3.25) 2.16

Net settlements on commodity derivative instruments 1.15 (0.20) 1.66 (0.33)

Tax effect of above adjustments(1) - 0.22 - (0.44)

Adjusted earnings per share, diluted $ 0.14 $ 0.34 $ (8.68) $ 0.61

Weighted-average diluted shares outstanding $ 100.0 65.9 96.8 66.1



Reconciliation Non-U.S. GAAP Metrics
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Adjusted EBITDAX

Three Months Ended June 30, Six Months Ended June 30,

2020 2019 2020 2019

Net income (loss) to adjusted EBITDAX:

Net income (loss) $ (221.8) $ 68.5 $ (686.8) $ (51.6)

(Gain) loss on commodity derivative instruments 120.8 (47.3) (313.9) 142.7

Net settlements on commodity derivative instruments 114.8 (13.2) 160.6 (21.6)

Non-cash stock-based compensation 6.4 7.6 12.0 12.3

Interest expense, net 21.8 18.9 46.0 35.9

Income tax benefit 4.1 22.6 (3.7) (14.8)

Impairment of properties and equipment — 29.0 881.1 36.9

Exploration, geologic and geophysical expense 0.7 0.6 0.9 3.3

Depreciation, depletion and amortization 149.5 168.5 325.6 319.9

Accretion of asset retirement obligations 2.4 1.6 5.0 3.1

Gain on sale of properties and equipment (0.2) (33.9) (0.4) (34.3)

Adjusted EBITDAX $ 198.5 $ 222.9 $ 426.4 $ 431.8

Cash from operating activities to adjusted EBITDAX:

Net cash from operating activities $ 103.0 $ 260.4 $ 369.3 $ 417.5

Interest expense, net 21.8 18.9 46.0 35.9

Amortization of debt discount and issuance costs (5.3) (3.4) (8.9) (6.7)

Exploration, geologic and geophysical expense 0.7 0.6 0.9 3.3

Other (0.4) (0.2) (3.1) (0.2)

Changes in assets and liabilities 78.7 (53.4) 22.2 (18.0)

Adjusted EBITDAX $ 198.5 $ 222.9 $ 426.4 $ 431.8



Reconciliation of Non-U.S. GAAP Metrics
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Net income (loss) to adjusted EBITDAX (in millions): 2Q19 3Q19 4Q19 1Q20 2Q20

Net income (loss) $               68.5 $               15.9 $            (21.0) $            (465.0) $            (221.8) 

(Gain) loss on commodity derivative instruments (47.3) (54.9) 74.9 (434.7) 120.8

Net settlements on commodity derivative instruments (13.2) 1.8 2.2 45.8 114.8

Non-cash stock-based compensation 7.6 5.9 5.7 5.7 6.4

Interest expense, net 18.9 17.8 17.4 24.2 21.8

Income tax expense (benefit) 22.6 10.7 0.9 (7.7) 4.1

Impairment of properties and equipment 29.0 0.2 1.5 881.1 -

Exploration, geologic and geophysical expense 0.6 0.2 0.6 0.1 0.7

Depreciation, depletion and amortization 168.5 171.8 152.4 176.2 149.5

Accretion of asset retirement obligations 1.6 1.4 1.6 2.6 2.4

(Gain) loss on sale of properties and equipment (33.9) 43.9 0.1 (0.2) (0.2)

Adjusted EBITDAX $            222.9 $            214.7 $                236.3 $                228.1 $                198.5

Beginning in 3Q19, the Company modified its adjusted EBITDAX reconciliation to exclude (Gain) loss on sale of properties and equipment



Definitions
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AMI – Area of Mutual Interest

Bbl – Barrel

Boe – Barrel of oil equivalent

Btu – British thermal unit

CAGR – Compound Annual Growth Rate

CFPS – Cash flow per share

CWC – Completed well cost

D&C – Drilling and Completions

EBITDAX – Earnings before interest, taxes, depreciation, amortization and 
exploration

EUR – Estimated Ultimate Recovery

FCF – Free Cash Flow (cash flows from operations before changes in working 
capital, less capital investments)

FCF Margin – Free cash flow divided by capital investments

Gross Margin – Oil, gas and NGL sales less LOE, TGP and prod. tax, as a % of oil, gas 
and NGL sales

Leverage Ratio – as defined in our revolving credit facility agreement; similar to 
Debt to EBITDAX

LOE – Lease operating expenses

MM – Million

MMcf – Million cubic feet

RoR – Rate of Return

SRL/MRL/XRL – Standard-, Mid- and Extended-reach lateral

SWD – Salt-water disposal

TGP – Transportation, gathering and processing

TIL – Turn-in-line


