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Forward-Looking Statements
Special Note Regarding Forward-Looking Statements
This report contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 ("Securities Act") and Section 21E of the Securities Exchange Act of 1934 ("Exchange Act") regarding our business, financial condition, results of operations and prospects. All
statements other than statements of historical fact included in and incorporated by reference into this report are "forward-looking statements." Words such as expect, anticipate, intend, plan, believe, seek, estimate, schedule and similar expressions or variations of such words are
intended to identify forward-looking statements herein. Forward-looking statements include, among other things, statements regarding future: production, costs and cash flows; drilling locations, zones and growth opportunities; commodity prices and differentials; capital
expenditures and projects, including the number of rigs employed; cash flows from operations relative to future capital investments; our stock repurchase program, which may be modified or discontinued at any time; potential additional payments from the sale of our midstream
assets; financial ratios and compliance with covenants in our revolving credit facility and other debt instruments; impacts of certain accounting and tax changes; timing and adequacy of infrastructure projects of our midstream providers and the related impact on our midstream
capacity and related curtailments; fractionation capacity; impacts of Colorado political matters and expected timing of rulemakings; ability to meet our volume commitments to midstream providers; ability to obtain permits from the Colorado Oil and Gas Conservation Commission
("COGCC") in a timely manner; ongoing compliance with our consent decree and expected timing of certain litigation; and reclassification of the Denver Metro/North Front Range NAA ozone classification to serious.
The above statements are not the exclusive means of identifying forward-looking statements herein. Although forward-looking statements contained in this report reflect our good faith judgment, such statements can only be based on facts and factors currently known to us. Forwardlooking statements are always subject to risks and uncertainties, and become subject to greater levels of risk and uncertainty as they address matters further into the future. Throughout this report or accompanying materials, we may use the term “projection” or similar terms or
expressions, or indicate that we have “modeled” certain future scenarios. We typically use these terms to indicate our current thoughts on possible outcomes relating to our business or the industry in periods beyond the current fiscal year. Because such statements relate to events or
conditions further in the future, they are subject to increased levels of uncertainty.
Further, we urge you to carefully review and consider the cautionary statements and disclosures, specifically those under Item 1A, Risk Factors, made in this report and our other filings with the U.S. Securities and Exchange Commission ("SEC") for further information on risks and
uncertainties that could affect our business, financial condition, results of operations and cash flows. We caution you not to place undue reliance on forward-looking statements, which speak only as of the date of this report. We undertake no obligation to update any forward-looking
statements in order to reflect any event or circumstance occurring after the date of this report or currently unknown facts or conditions or the occurrence of unanticipated events. All forward-looking statements are qualified in their entirety by this cautionary statement.

Reconciliation of Non-U.S. GAAP Financial Measures
We use "adjusted cash flows from operations," "free cash flow (deficit)," "adjusted net income (loss)" and "adjusted EBITDAX," non-U.S. GAAP financial measures, for internal management reporting, when evaluating period-to-period changes and, in some cases, in providing public
guidance on possible future results. In addition, we believe these are measures of our fundamental business and can be useful to us, investors, lenders and other parties in the evaluation of our performance relative to our peers and in assessing acquisition opportunities and capital
expenditure projects. These supplemental measures are not measures of financial performance under U.S. GAAP and should be considered in addition to, not as a substitute for, net income (loss) or cash flows from operations, investing or financing activities and should not be viewed
as liquidity measures or indicators of cash flows reported in accordance with U.S. GAAP. The non-U.S. GAAP financial measures that we use may not be comparable to similarly titled measures reported by other companies. In the future, we may disclose different non-U.S. GAAP
financial measures in order to help us and our investors more meaningfully evaluate and compare our future results of operations to our previously reported results of operations. We strongly encourage investors to review our financial statements and publicly filed reports in their
entirety and to not rely on any single financial measure.
Adjusted cash flows from operations and free cash flow (deficit). We believe adjusted cash flows from operations can provide additional transparency into the drivers of trends in our operating cash flows, such as production, realized sales prices and operating costs, as it disregards the
timing of settlement of operating assets and liabilities. We believe free cash flow (deficit) provides additional information that may be useful in an analysis of our ability to generate cash to fund exploration and development activities and to return capital to stockholders.
We are unable to present a reconciliation of forward-looking free cash flow because components of the calculation, including fluctuations in working capital accounts, are inherently unpredictable. Moreover, estimating the most directly comparable GAAP measure with the required
precision necessary to provide a meaningful reconciliation is extremely difficult and could not be accomplished without unreasonable effort. We believe that forward-looking estimates of free cash flow are important to investors because they assist in the analysis of our ability to
generate cash from our operations in excess of capital investments in crude oil and natural gas properties.
Adjusted net income (loss). We believe that adjusted net income (loss) provides additional transparency into operating trends, such as production, realized sales prices, operating costs and net settlements on commodity derivative contracts, because it disregards changes in our net
income (loss) from mark-to-market adjustments resulting from net changes in the fair value of our unsettled commodity derivative contracts, and these changes are not directly reflective of our operating performance.
Adjusted EBITDAX. We believe that adjusted EBITDAX provides additional transparency into operating trends because it reflects the financial performance of our assets without regard to financing methods, capital structure, accounting methods or historical cost basis. In addition,
because adjusted EBITDAX excludes certain non-cash expenses, we believe it is not a measure of income, but rather a measure of our liquidity and ability to generate sufficient cash for exploration, development, acquisitions and to service our debt obligations.
Beginning in the third quarter of 2019, we included a reconciling item for gains or losses on the sale of properties and equipment when calculating adjusted EBITDAX, thereby no longer including such gains or losses in our reported adjusted EBITDAX. We believe this methodology for
calculating adjusted EBITDAX will enable greater comparability to our peers, as well as consistent treatment of adjustments for impairment and gains or losses on the sale of properties and equipment. For comparability, all prior periods presented have been conformed to the
aforementioned methodology.
PV-10. We define PV-10 as the estimated present value of the future net cash flows from our proved reserves before income taxes, discounted using a 10 percent discount rate. We believe that PV-10 provides useful information to investors as it is widely used by professional analysts
and sophisticated investors when evaluating oil and gas companies. We believe that PV-10 is relevant and useful for evaluating the relative monetary significance of our reserves. Professional analysts, investors and other users of our financial statements may utilize the measure as a
basis for comparison of the relative size and value of our reserves to other companies' reserves. Because there are many unique factors that can impact an individual company when estimating the amount of future income taxes to be paid, we believe the use of a pre-tax measure is
valuable in evaluating us and our reserves. PV-10 is not intended to represent the current market value of our estimated reserves.
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PDC Strategy Focused on Significant Value-Creation
Focus on Execution
Sustainable
FCF(1) Generation
Through-the-Cycle
Balance Sheet Strength

Wattenberg Field
163,000 Boe/d(2)

Delaware Basin
34,000 Boe/d(2)

Consistent Returns
of Capital to Shareholders
PDC Market Snapshot(3)
Nasdaq Symbol

Modest Growth

Committed to Corporate
Social Responsibility
March 2020

PDCE

Market Cap

$2.1 billion

Net Debt

$1.9 billion

Enterprise Value

$4.0 billion

Shares Outstanding

100.1 million

YE19 Leverage Ratio

1.4x

(1) FCF defined as net cash from operating activities, before changes in working capital, less oil & gas capital investments. See appendix for reconciliation.
(2) Production = 4Q19; (3) Market cap and Enterprise Value as of 2/24/20. Year-end figures reflect PDC + SRC combined. Shares outstanding as of 2/18/20
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Long-Term Track Record of Execution
• Prudent balance sheet
management positions PDC to
manage through commodity
cycles
• Leverage ratio forecast to trend
towards less than 1.0x in 2021

Leverage Ratio
2.1x
1.9x

Low leverage to
manage
commodity
cycles…

1.4x

2015

• Track record of investing in
high-return portfolio above
estimated WACC
• Low cost of entry for SRC and
movement to development
mode in Delaware should
further improve returns

2016

2017

1.4x

1.4x

2018

2019

CROCI(1)
16%

…while
generating
strong
corporate
returns.

14%

2015

12%

12%

2016

2017

2018

13%

2019

(1) CROCI = Cash Return on Capital Invested. Defined as (net cash from operating activities, before changes in working capital + cash interest) divided by gross PP+E.

March 2020
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Trailing Twelve Month Track Record of Execution
• Significant mid-year adjustments
to 2019 capital program to
ensure generation of FCF

Free Cash Flow (millions)
$39

~$40 million
2019 FCF
($89)
1Q19

• Commitment to improving cost
structure demonstrated though
achieved and planned G&A
synergies

• Blacked out through much of
2H19 due to SRC merger

15%
Improvement
to G&A + LOE
per Boe

$6.67

2Q19

3Q19

4Q19

LOE

G&A

$6.21

$6.10

2Q19

3Q19

$5.70

4Q19

Capital Returned to Shareholders (millions)
$105

$155 million
capital returned
to shareholders

$37
$12

N/A
1Q19

March 2020

($71)

Improved Cost Structure ($/Boe)

1Q19

• Plan to continue to
systematically and
opportunistically buy back shares

$159

2Q19

3Q19

4Q19
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2020 Capital Plan Expected to Deliver Differentiating Results
Assuming $52.50/Bbl WTI, $2.00/Mcf NYMEX, ~$11/Bbl NGLs

• Capital investment range of $1.0 - $1.1 billion
− Represents 15% decrease from 2019 PDC + SRC level
− Expect 55 - 60% of capital to be invested in 1H20

• Adj. cash flows(1) of $1.25 - $1.35 billion
− Anticipate FCF of ~$250 million
− Expect FCF generation in 2Q - 4Q

• Total production of 205,000 - 215,000 Boe/d

2020e Capital & Cash Flow Guidance
(millions)

$1,500

$1,250

$1,000

$1,250 - $1,350

~$1,250
$1,000 - $1,100

− Expect exit rate growth of ~10%
$750

• Oil production of 78,000 - 82,000 Bbls/d

2019 PDC + SRC
Capital Investments

2020e
Capital Investments

2020e
Adj. Cash Flows

− Expect exit rate growth of 10 - 15%
in Adj. Cash Flows

1Q20 Commentary
(reflects January 14, 2020 closing)

• Project 10 - 15% decrease in total production from 4Q19(2)

millions

$2.50 change in oil

~$30

$0.25 change in NYMEX gas

~$20

$1 change in NGLs

~$20

• Project 10 - 15% decrease in oil production from 4Q19(2)
• Anticipate investing 25 - 30% of full-year budget
• Expect outspend of $25 - 50 million
(1) Adjusted cash flows = net cash from operating activities before changes in working capital. (2) 4Q19 production of PDC + SRC combined (~204,000 Boe/d)

March 2020
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Focused on Preserving and Improving Our Strong Financial Positioning
As of 12/31/19, Pro Forma SRC Merger

Key Financial Metrics
• TTM leverage ratio of 1.4x

$1,800

• Total liquidity of $1.1 billion(1)

$1,600

• Successfully generating FCF of ~$80 million in 2019

$1,400

− ~$200 million of FCF in 2H19

Revolver
(Commitment Level)

$1,200
$1,000

Share Repurchase Program

5.75%
Senior
Notes

$800

• Returned ~$155 million of capital in 2019

6.125%
Senior
Notes

$600

− Bought back 4.7 million shares
− Blacked out of trading windows for much of 4Q

1.125%
Convertible
Notes

$400

• Returned ~$12 million of capital in 2020 (as of 2/24)

$200

$627

6.25%
Senior
Notes

$0

− Bought back ~600,000 shares

2020

2021

2022

2023

2024

2025

2026

2027

2028

Oil Hedge Summary
2020

2021

MMBbls

%

Price(2)

MMBbls

%

Price(2)

15.7

~50%

~$58

5.2

~15%

~$55

March 2020

Upgraded credit ratings by S&P and
Moody’s post-closing(3)

(1) Revolver commitments increased to $1.7 billion at SRC closing. Updated revolver balance includes ~$460 million of 6.25% senior notes tendered plus accrued and unpaid
interest. (2) Weighted-average floor price. (3) Press release dates: S&P – 1/16/20; Moody’s – 1/15/20
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2020 Financial Guidance – Continued Emphasis on Cost Management
Targeting combined LOE + G&A of less than $5/Boe
• Merger synergies reflected through anticipated year-over-year
reduction of 20+% in LOE+G&A/Boe
• Project 35+% reduction in LOE + G&A/Boe over
the past 5 years

LOE + G&A ($/Boe)
LOE
$8.00

$7.77

$7.51

• LOE of $2.70 - $2.90/Boe
$6.60

• G&A of $1.90 - $2.10/Boe (excluding SRC deal costs)
− Includes ~$10 million of SRC transition-related expense
− Excludes ~$30 million of SRC deal costs
(originally expected in 2019)

• Anticipate TGP of $0.95 - $1.15/Boe

G&A

$6.15
$6.00
$4.25

$5.07
$3.78

~$4.80
$3.27

$4.00

− Project an overall improvement to netbacks

$2.00

• Production tax of 6.5 - 7.5% of sales
$2.00

2020e Price Realizations

Crude Oil (% of NYMEX)

93 - 97%

Natural Gas (% of NYMEX)

50 - 55%

NGLs ($/Bbl)

$10 - $12

March 2020

$2.70

$2.82

2016

2017

$3.26

$2.88

$2.80

2019

2020e

$0.00
2018
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Flexibility in Low Price Environment
Operational Flexibility to Ensure FCF Generation in 2020
Through-the-cycle balance sheet strength including low leverage and ample liquidity

Systematic hedging program protects cash flows

Ability to flex capital program through DUC utilization

2020

2021*

$2.50 change in oil

$30

$65

$0.25 change in NYMEX gas

$20

$30

$1 change in NGLs

$20

$20

in Adj. Cash Flows (millions)

*2021 assumes modest improvement to gas price realizations

Flexible operating plan including short-term rig and completion crew contracts with HBP acreage positions

Minimum volume commitments ensure competitive net realizations
March 2020
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Multi-Year Focus on Sustainable and Increasing FCF Generation
All Numbers Approximate

Significant FCF Generation

2020 + 2021 Highlights

(millions)
$500

$400

• Anticipate 2-year cumulative capital investments between
$2.1 – $2.3 billion
• Expect to generate $650 million of FCF(1)
− Represents >30% of current market cap
− Two-year FCF Margin of ~30%
− Project FCF in 7 of 8 quarters through 2021

• Project to exit 2021 with:
− $525 million share repurchase plan complete
− ~$300 million of current debt retired
− Leverage ratio ~1.0x

• Modest 5-10% oil production growth

$250

$0

$250
$200
PDC Standalone
$56.71/Bbl
$2.36/Mcf

$52.50/Bbl
$2.00/Mcf

$55.00/Bbl
$2.50/Mcf

2H19

2020e

2021e

FCF Yield

12%

18%

FCF Margin

24%

35%

2020

2021*

$2.50 change in oil

$30

$65

$0.25 change in NYMEX gas

$20

$30

$1 change in NGLs

$20

$20

in Adj. Cash Flows (millions)

*2021 assumes modest improvement to gas price realizations
(1) Assumes 2020/2021 pricing of: $52.50/$55 WTI and $2.00/$2.50 NYMEX.

March 2020
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Project to Deliver Best-In-Class FCF Yield and Balance Sheet Strength
2020e FCF Yield
• Executed operating plan with capital
discipline - generated ~$200 million
of FCF in 2H19

• Anticipate 2020 plan to deliver
~$250 million of FCF on a $1.0 - $1.1
billion capital budget(1)

~12%

PDC’s 2020 FCF
Yield ~3x the
S&P 500…

6%

7%
4%

• 2020e FCF Yield of ~12% is ~3x the
projected S&P 500
PDC

Peer Avg.

Select Large Caps

S&P 500

2020e Leverage Ratio
• Plan to utilize FCF to both
repurchase shares and pay down
debt
• Anticipate improving leverage ratio
through debt reduction AND
EBITDAX growth through 2021
• Expect YE20 leverage ratio(1) to be
below Select Large Cap average

…while
maintaining a
strong balance
sheet with net
leverage below
Select Large
Caps.

2.1x

1.1x

PDC

March 2020

1.5x

1.4x

Peer Avg.

Select Large Caps

Peer Group: CDEV, CPE, DVN, MGY, MTDR, OAS, PE, QEP, SM, WLL, WPX, XEC, XOG. Select Large Caps: COG, COP, CXO, ECA, EOG, FANG, NBL, OXY, PXD.
S&P 500 sourced via Cowen Securities & Bloomberg – reflect market cap weighted-averages
(1) Assuming $52.50/Bbl and $2.00/Mcf NYMEX and ~$11/Bbl NGLs.

S&P 500
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Commitment to Corporate Social Responsibility
Three of PDCs Six Strategic Priorities

PRIORITIZE HEALTH, SAFETY &
THE ENVIRONMENT

BUILD A BEST-IN-CLASS
ORGANIZATION

DRIVE EFFICIENCY THROUGH
TECHNOLOGY & INNOVATION

PDC’s top priority. Be a good neighbor in the communities
in which we live and operate while minimizing our
operational footprint

Focus on the training and development of our future
leaders while preserving our differentiating team-based
culture

Continuously pursue excellence in all we do by quickly
adapting to successful technical innovation

150+

1,000+

24/7/365

Hours of safety training offered each year
to PDC’s field offices

On-demand learning & development
courses available to PDC employees

High-tech, automated facility ensuring
fast emergency response times

60,320

>50%

Annual employee hours contributing to
PDC’s Emission Reduction Program

Women account for more than half of
PDC’s corporate staff – the Company
undergoes an annual pay equity review

March 2020

1st
Onshore operator to implement
Intelligent Wellhead System, increasing
automation, safety and efficiency
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ASSET OVERVIEW

Wattenberg 2020 Overview
• ~$750 million planned capital investment
− SRL – XRL well costs of $2.7 - $4.5 million

• 150 - 175 spuds with average lateral length of 8,900’
− Anticipate 3 rigs year-round
− ~40% Kersey/15% Plains/5% Prairie/40% SRC

Confidence in Executing 2-year Outlook
2,000

Inventory

Approved Permits

Current DUCs

Future DUCs

~230
1,500

~175
~150

• 200 - 225 TILs with average WI of 95%
− Expect one crew year-round with 2nd crew through summer
− ~40% Kersey/15% Plains/10% Prairie/35% SRC

1,000

~1,600(1)
~1,200

500

200-225

150-175

200-225

200-225

2020 Spuds

2021 TILs

2021 Spuds

0

• Project YE20 DUC count of ~165
• First quarter volumes expected to be low water mark for
the year (due to 4Q19 PDC frac holiday)
− Anticipate ~10% sequential oil production decline
(4Q19/1Q20) followed by steady ramp through year-end
− Production profile expected to benefit from planned
midstream expansions in 2020
March 2020

(1) Average lateral length of 8,300’

YE19 PF
Inventory

2020 TILs

YE21 Inventory

Current DUCs and approved permits
expected to cover
TIL activity into mid-4Q 2021
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Improved Midstream Operating Environment
• Significant improvements to average line pressures seen throughout
PDC position in 4Q19

60-Day Average Line Pressures by Area (psi)

− Improved pressures result in flatter declines of PDP wells
− Different operating environment in each area of the field

Prairie Area

210

• Anticipate improved 2020 operating environment
− Cheyenne connector residue gas pipeline expected in-service 1H20
(600 MMcf/d to Cheyenne Hub)
− Latham 2 plant (DCP/WES) expected in-service summer-2020
(225 MMcf/d nameplate capacity)

SRC Area

PDC Standalone to DCP
400

400

Kersey Area

250

250

Plant 11 Start-Up

PDC Gross Volume

March 2020

175

PSIG

MMcf/d

Plains Area

100

245

220

100

Kersey Line Pressure
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Delaware 2020 Overview
• ~$300 million planned capital investment
− MRL/XRL well costs (including facilities) of $9.5 - $11.0 million
− Equates to ~$1,100 - $1,200/ft.

Focused on Value-Creating Inventory
33 spuds
~9,200’ avg. lateral

• Currently operating one drilling rig and one completion crew
− Expect to add 2nd drilling rig in 3Q20
− Plan to run completion crew through mid-summer

Non-Focus Areas
Higher GOR
SRL locations

• Anticipate 15 - 20 spuds
− Average spud to rig release of 25 - 30 days

• Expect 20 - 25 TILs with average WI of 98%
− All TILs expected to be in oily Block 4 Area

FOCUS AREA
365 locations
~7,900’ avg. lateral

YE18

• First quarter volumes expected to be low-water-mark for the
year (2H19 PDC frac holiday)
− Anticipate ~20% sequential oil production decline
(4Q19/1Q20) followed by steady ramp through year-end
March 2020

190 locations
~8,600’ avg. lateral

2019 Spuds

YE19

~10 years of economic drilling inventory in oily
Focus Areas at current pace
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Delaware Basin – Capturing Efficiency Gains
Significant improvements to
average drilling, completion &
facility costs per foot over past
several years

D/C/F Costs ($/ft.)
Demonstrating
Improving
Capital
Efficiency

• Reduced spud-to-TD times

$1,500

$1,200

$1,100

2018

2019

2020e

Drilling Costs ($/ft.)
Emphasis on
XRL Drilling
Drive $/ft
Improvements

$800

$625

$600

$570
$430

$400

2019

2020e

$400
$200
$0
2017

2018

Drilling Days (Spud-to-Rig Release)
30+%
Improvement
to Average Drill
Times since
2017

60

42

40

33

27

~25

2019

2020e

20
0
2017

March 2020

$1,500

$1,000
2017

− 2020 average drilling days reflect
exclusive XRL focus in deeper,
more-complex Block 4 area

• Improved service cost environment

$1,700

$500

• Improved completion efficiencies
− Averaging 5-7 stages per day
− More targeted completion designs
depending on interval

$2,000

2018
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Highlighting PDCs Value-Proposition
All Numbers Approximate

Focus on Execution

• Project to generate FCF in 7 of the next 8 quarters

Sustainable
FCF Generation

• FCF Yield ~3x the S&P 500, nearly double the Select Large Caps and peer group

Through-the-Cycle
Balance Sheet Strength

• Ability to retire ~$300 million of debt over next two years and exit 2021 with a leverage ratio of ~1.0x

Consistent Returns
of Capital to Shareholders

• 2-year projected FCF equates to >30% of current Market Cap(1)

Modest Growth

Committed to Corporate
Social Responsibility

• Striving to achieve investment grade metrics

• Execution of consistent quarterly FCF generation enables consideration of future dividend
• Deliver best-in-class financial results while achieving modest 5-10% oil growth

• 906 MMBoe SEC proved reserves with before-tax PV10 value of $5.8 billion(2)

• 30+% reduction in GHG emissions intensity between 2016 and 2018

(1) Market Cap as of 2/25/20. (2) $55.69/Bbl; $2.58/Mmbtu; $12.21/Bbl NGL held flat.

March 2020
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APPENDIX

Improved Capital Efficiencies with 2020 Guidance Compared to Original Outlook
All Numbers Approximate (Millions) – Represent Mid-Point of Guidance Ranges

Capital Investment Walk – Acquisition Outlook to 2020 Guidance
$1,300

($100)
($75)

Reduced capital
investments by
~$250 million…

($40)

~15 more spuds
~40 fewer Fracs
Acquisition Outlook
(August 2019)

Wattenberg Activity

0.5 fewer rigs
~10 fewer spuds
Wattenberg Well Costs

Delaware Activity

($35)

$1,050

~$2MM/well
Delaware Well Costs

2020 Guidance

Adjusted Cash Flows Walk – Acquisition Outlook to 2020 Guidance
$1,575

($75)
($115)

…to help offset
a projected
$275 million
decrease in
cash flows.

($40)

Acquisition Outlook
(August 2019)

March 2020

Gas Sales
(net of derivatives)

Oil Sales
(net of derivatives)

NGL Sales

($35)

Other

$1,300

2020 Guidance
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Environmental – Committed to Responsible Operations
PDC’s Emission Reduction Program successfully achieving
dramatic improvements
• Increased integrity inspections aimed at eliminating fugitive
emissions
− Optical gas camera inspections
− Daily audio/visual inspections

• Emission reducing truck loadout controls
• Spill prevention measures achieving steady reduction in
reportable incidents

Respect In Every Action unites our company values and strategic priorities related to the
environment, health and safety. This foundation includes respect for the wellhead, our
teammates and the environment.

PDC actions demonstrate continued commitment to
employee health & safety
• Tremendous 2019 safety and environmental performance

March 2020

32%

81%

Decrease in GHG
emissions per Boe(1)
between 2016
and 2018

Increase in
Production
from 2016
to 2018

− Exceeded target in each of three primary EH&S metrics (total
reportable incident rate, spill rate, preventable vehicle accidents)
− 65% decrease in spill rate from 2016 to 2018
− Increased dedicated EH&S staff

• Approved new quantitative metric for 2020 executive
compensation program tied to composite EHS metric

(1) Figures shown are derived from PDC Energy’s Greenhouse Gas Reporting to EPA in accordance with 40 CFR 98, Subpart W and total annual net production at PDC operated
facilities. Measured in CO2e. (2) Reportable spill rate = spills with volume exceeding applicable agency threshold per MMBbl
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Social – Committed to Working and Engaging with Our Communities
• In the areas in which we operate, PDC works closely with local officials and the
community to develop strong, lasting partnerships. Our relationships are built on
transparency and consistent communication, and we seek meaningful
opportunities to give back.

90+

50+

5

Nonprofits
donated to in
2019

Nonprofits supported
via employee
charitable giving match
program

Universities where
PDC offers
scholarships

At PDC, volunteerism is an everyday commitment for our
employees. Once a year, we join together for our signature
volunteer event –

Energizing Our Community Day
On this day, PDC employees take the full workday to give
back to scores of non-profit organizations across the country.
March 2020

“The Town of Kersey is in the center of oil
and gas production in Colorado. PDC
Energy has continued to keep us
informed of their operations and the
company has contributed significantly to
several community projects. Colorado is
fortunate to have these mineral
resources, and the Town of Kersey is
thankful for operators such as PDC.”
Christian Morgan,
Town Manager of Kersey, CO

98%
Employee
Participation Rate

40
Organizations
Positively Impacted
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Overview of Corporate Governance Changes
Recent and proposed changes demonstrate PDC’s commitment to best-in-practice governance
New independent Chairman of the Board named in February 2020
− Mark Ellis replaced Jeff Swoveland
− Significant operational and technical E&P expertise

Continued board refreshment
− Former Chair, Jeff Swoveland, intends to not stand for re-election to the Board of Directors at the Company’s 2020
Stockholders meeting – to become a non-voting Director Emeritus in 2020 to ensure successful transition
− Board will be decreased from 9 to 8 members
− Company to seek additional diverse candidates to continue Board refreshment initiatives
− Legacy Board member, Larry Mazza, stepped down from Board in August 2019
− Two new Board members added in connection with SRC merger – Lynn Peterson and Paul Korus – adding additional
operational, technical E&P and public company executive expertise

De-stagger the Board of Directors
− Plan to seek shareholder approval to amend charter at Annual Meeting in May 2020
− Seeking immediate de-staggering – all Directors up for 1 year term in May 2020
March 2020

23

Consistently Modifying and Improving to Align with Compensation Best Practices
PDC’s Board of Directors and management team have implemented several key changes to the executive
compensation plan over the past two years to more closely align with key stakeholders
2018
2018

IncentivePrograms
Incentive

2019
2019

2020

Short-Term Incentive Program
Quantitative / Qualitative Mix

Quantitative Metrics

Committee’s subjective assessment against
Quantitative and Qualitative goals
Production
Prod Costs, G&A and Expl/BOE
Adj. Cash Flow/Basic Share
Leverage Ratio
Capital Efficiency

50% Formulaic Quantitative

75% Formulaic Quantitative

50% Qualitative

25% Qualitative

10% Production
10% LOE & G&A/BOE
10% Adj Cash Flow/Debt Adj Share
10% Free Cash Flow Margin
10% Capital Efficiency

12.5% EHS
12.5% (LOE + G&A)/BOE
12.5% Free Cash Flow Margin
12.5% CROCI
12.5% Capital Efficiency/F&D
12.5% Production

Long-Term Incentive Program
CEO Mix of Equity
Metric(s)

50% Performance Shares
50% Restricted Stock
Relative TSR

50% Performance Shares
50% Restricted Stock
Relative TSR

60% Performance Shares
40% Restricted stock
Relative TSR

Modifiers

Negative TSR cap at 100% of target with a floor of 50% Negative TSR cap at 100% of target with a floor of 50% Absolute share price performance
of target, if annualized absolute TSR 15% or above
of target, if annualized absolute TSR 15% or above
multiplier and cap

Vesting Upon CIC

Single-trigger

March 2020

Double-trigger

Double-trigger
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2019 Full-Year PDC + SRC Combined
PDC

SRC

Combined

Crude oil (MBbls)

19,166

9,813

28,979

Natural Gas (MMcf)

115,950

49,471

165,421

NGLs (MBbls)

10,923

4,526

15,449

49.4

22.6

72.0

Capital Investment (millions)

$788

~$462

~$1,250

Free Cash Flow (millions)(1)

$38

~$42

~$80

Leverage Ratio

1.4x

1.4x

1.4x

Proved Reserves (MMBoe)

610.9

295.0

905.9

Proved developed reserves

35%

42%

37%

$3,837

$1,970

$5,807

Production

Crude oil equivalent (MMBoe)
Financials

Reserves

SEC PV-10

(1) Due to differences in successful-effort and full-cost accounting, SRCs free cash flow is approximated and includes certain capitalized expenses.

March 2020
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Free Cash Flow Reconciliation
Cash Flows from Operations to Adjusted Cash Flows From Operations and Free Cash Flow (Deficit)
Three Months Ended
Twelve Months Ended
December 31,
December 31,
2019
2018
2019
2018
Cash flows from operations to adjusted cash flows
from operations and free cash flow (deficit):
Net cash from operating activities
$
182.5 $
311.5 $
858.2 $
889.3
Changes in assets and liabilities
41.0
(78.4)
(32.8)
(80.9)
Adjusted cash flows from operations
223.5
233.1
825.4
808.4
Capital expenditures for development of crude oil and
(75.3)
(260.9)
(855.9)
(946.4)
natural gas properties
Change in accounts payable related to capital
10.5
55.1
68.2
(36.3)
expenditures
Free cash flow (deficit)
$
158.7 $
27.3 $
37.7 $
(174.3)

March 2020

26

Reconciliation Non-U.S. GAAP Metrics

Net Income (Loss) to Adjusted Net Income (Loss) and Adjusted Earnings Per Share, Diluted
Three Months Ended
Twelve Months Ended
December 31,
December 31,
2019
2018
2019
2018
Net income (loss) to adjusted net income (loss):
Net income (loss)
$
(21.0) $
178.9 $
(56.7) $
2.0
(Gain) loss on commodity derivative instruments
74.9
(403.0)
162.8
(145.2)
Net settlements on commodity derivative instruments
2.2
(25.0)
(17.6)
(115.5)
Tax effect of above adjustments
(18.9)
102.4
(35.2)
62.4
Adjusted net income (loss)

$

37.2 $

(146.7) $

53.3 $

(196.3)

Earnings per share, diluted
(Gain) loss on commodity derivative instruments
Net settlements on commodity derivative instruments
Tax effect of above adjustments

$

(0.34) $
1.21
0.04
(0.31)

2.71 $
(6.10)
(0.38)
1.55

(0.89) $
2.54
(0.27)
(0.55)

0.03
(2.19)
(1.75)
0.94

Adjusted earnings per share, diluted

$

0.60 $

(2.22) $

0.83 $

(2.97)

Weighted-average diluted shares outstanding

March 2020

61.7

66.1

64.1

66.1
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Reconciliation Non-U.S. GAAP Metrics
Adjusted EBITDAX
Three Months Ended
December 31,
2019
2018
Net income (loss) to adjusted EBITDAX:
Net income (loss)
(Gain) loss on commodity derivative instruments
Net settlements on commodity derivative instruments
Non-cash stock-based compensation
Interest expense, net
Income tax expense (benefit)
Impairment of properties and equipment
Exploration, geologic and geophysical expense
Depreciation, depletion and amortization
Accretion of asset retirement obligations
(Gain) loss on sale of properties and equipment

$

(21.0) $
74.9
2.2
5.7
17.4
0.9
1.5
0.6
152.4
1.6
0.1

178.9 $
(403.0)
(25.0)
5.4
18.1
59.1
264.2
1.6
149.8
1.3
(2.8)

(56.7) $
162.8
(17.6)
23.8
71.1
(3.3)
38.5
4.1
644.2
6.1
9.7

2.0
(145.2)
(115.5)
21.8
70.3
5.4
458.4
6.2
559.8
5.1
0.4

$

236.3 $

247.6 $

882.7 $

868.7

Cash from operating activities to adjusted EBITDAX:
Net cash from operating activities
$
Interest expense, net
Amortization of debt discount and issuance costs
Exploration, geologic and geophysical expense
Exploratory dry hole expense
Other
Changes in assets and liabilities

182.5 $
17.4
(3.5)
0.6
—
(1.7)
41.0

311.5 $
18.1
(3.3)
1.6
(0.1)
(1.8)
(78.4)

858.2 $
71.1
(13.6)
4.1
—
(4.3)
(32.8)

889.3
70.3
(12.8)
6.2
(0.1)
(3.3)
(80.9)

236.3 $

247.6 $

882.7 $

868.7

Adjusted EBITDAX

Adjusted EBITDAX

March 2020

Twelve Months Ended
December 31,
2019
2018

$
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Reconciliation of Non-U.S. GAAP Metrics
Beginning in 3Q19, the Company modified its adjusted EBITDAX reconciliation to exclude (Gain) loss on sale of properties and equipment
Net income (loss) to adjusted EBITDAX (in millions):
Net income (loss)
(Gain) loss on commodity derivative instruments
Net settlements on commodity derivative instruments
Non-cash stock-based compensation
Interest expense, net
Income tax expense (benefit)
Impairment of properties and equipment
Exploration, geologic and geophysical expense
Depreciation, depletion and amortization
Accretion of asset retirement obligations
(Gain) loss on sale of properties and equipment
Adjusted EBITDAX

$

$

4Q18
178.9
(403.0)
(25.0)
5.4
18.1
59.1
264.2
1.6
149.8
1.3
(2.8)
247.6

$

$

1Q19
(120.2)
190.1
(8.5)
4.7
17.0
(37.4)
7.9
2.6
151.4
1.6
(0.4)
208.8

$

$

2Q19
68.5
(47.3)
(13.2)
7.6
18.9
22.6
29.0
0.6
168.5
1.6
(33.9)
222.9

$

$

3Q19
15.9
(54.9)
1.8
5.9
17.8
10.7
0.2
0.2
171.8
1.4
43.9
214.7

4Q19
$

$

(21.0)
74.9
2.2
5.7
17.4
0.9
1.5
0.6
152.4
1.6
0.1
236.3

Reconciliation of PV-10
Year-end 2019

March 2020

PV-10

$5,807

Present value of estimated future income tax discounted at 10%

($731)

Standardized measure of discounted future net cash flow

$5,076
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Definitions

AMI – Area of Mutual Interest

FCF Margin – Free cash flow divided by capital investments

Bbl – Barrel

Gross Margin – Oil, gas and NGL sales less LOE, TGP and prod. tax, as a % of oil, gas
and NGL sales

Boe – Barrel of oil equivalent
Btu – British thermal unit

Leverage Ratio – as defined in our revolving credit facility agreement; similar to
Debt to EBITDAX

CAGR – Compound Annual Growth Rate

LOE – Lease operating expenses

CFPS – Cash flow per share

MM – Million

CWC – Completed well cost

MMcf – Million cubic feet

D&C – Drilling and Completions

RoR – Rate of Return

EBITDAX – Earnings before interest, taxes, depreciation, amortization and
exploration

SRL/MRL/XRL – Standard-, Mid- and Extended-reach lateral

EUR – Estimated Ultimate Recovery
FCF – Free Cash Flow (cash flows from operations before changes in working
capital, less capital investments)

March 2020

SWD – Salt-water disposal
TGP – Transportation, gathering and processing
TIL – Turn-in-line
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