CSR
REPORT

2022: A Look Back on 2021
PDC ENERGY | 2022 Report: A Look Back on 2021

1

Forward-Looking Statements
PDC Energy’s 2022 CSR Report contains “forward-looking statements”
within the meaning of securities laws, including discussion of potential
future risks, and the company’s objectives, goals, plans, processes,
intentions and expectations in managing such potential future risks and
PDC Energy’s business as a whole. Forward-looking statements involve
known or unknown risks, either of which may cause the company’s
results to differ materially from information expressly or impliedly
contained within the forward-looking statements. All statements (other
than statements of historical fact) included in the 2022 CSR Report that
address objectives, goals, plans, processes, intentions and expectations
of the company are forward-looking statements. These statements are
subject to assumptions, risks and uncertainties that are beyond the
company’s control. Future results, objectives, goals, plans, expectations
and forecasts may be impacted by the risks discussed in the Risk Factors
section of PDC Energy’s most recent Annual Report on Form 10-K, Form
10-Q or other filings with the SEC. Forward-looking statements contained
within this report are made as of the date of this report. Although PDC
Energy may voluntarily update its prior forward-looking statements at
any time, the company disclaims any commitment to do so other than as
required by securities laws.
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LETTER FROM
THE CEO
LOOKING FORWARD

It’s an incredible honor to share the ESG progress PDC Energy has made over the past year. Our ESG journey has been one
characterized by thoughtful and incremental progress, and it’s clear that 2021 and early 2022 marked a significant leap in
our emergence as a forward-looking leader in this space.
This year, we undertook one of PDC’s most ambitious sustainability efforts to date and began the process of examining
our future through a range of climate-focused scenarios, using the Taskforce on Climate-Related Financial Disclosure
(TCFD) as our guide.
In deciding to proceed with TCFD disclosure, PDC chose to make our assessment of climate-related risks and opportunities
a meaningful business analysis – designed to fully integrate into the way we run our company – rather than a perfunctory
exercise to meet reporting expectations. Quite simply, we wanted to do more than “check the box.”
Throughout this process, the entire PDC leadership team leaned in and participated every step of the way. I’m proud of our
strong commitment to this journey and the accountability we are taking for the outcomes. We have the full support of our
Board of Directors, and our ESG&N Committee is providing clear and consistent oversight.
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After a careful analysis of real-world scenarios that directly reflect PDC’s business, we have identified our strategic focus: move
toward climate leadership in our industry as we continue learning about and investing in emerging energy technologies.
PDC will take a number of steps to develop this strategy and ensure it is integrated into our day-to-day business plan over
the balance of 2022 and into 2023.
We look forward to sharing more as we continue our progress and applaud our peers who have taken a similar approach to
climate-focused strategy.

2021: A LOOK BACK

Throughout the oil and natural gas industry, companies are taking measurable steps to produce the energy we need to
power our lives while reducing our impact on the environment. At PDC, we understand it is incumbent upon us to safely
develop these resources. We are committed to ongoing land stewardship, aggressive emissions reduction goals, and the
complete elimination of routine flaring as we foster strong, transparent relationships with our communities.
PDC has published several reports this year designed to provide a roadmap of our key metrics, material initiatives and
successes. With nearly 175 pages of content over four reports (SASB, TCFD, CSR and CDP), we are proud to offer our
stakeholders a comprehensive look at PDC Energy’s ESG efforts.
Our key accomplishments in 2021 directly reflect the caliber of the PDC Energy team. In May of 2022, PDC acquired
Great Western Petroleum – another DJ Basin operator with strong ESG credentials and a shared approach to community
engagement. The addition of this acreage and key technical staff further positions PDC as a leader in the Basin, making it
the second largest oil and gas producer in the state of Colorado.

ENVIRONMENT

Building on our ambitious targets set in 2021, we’ve continued to reduce our overall greenhouse gas and methane
emissions. This remains the most impactful way to fight climate change and ensure we remain on track to meet or exceed
our environmental goals.
Two key aspects of our emissions reduction program are plugging and reclaiming legacy vertical wells and retrofitting
pneumatic devices on our equipment. We are proud to have plugged and reclaimed more than 400 wells and retrofitted more
than 900 pneumatic devices in 2021. This will have tangible results on our emissions reduction efforts for years to come.

SAFETY

While not technically an “environmental” metric, we would be remiss if we failed to mention the incredible commitment to
safety displayed by PDC Energy employees throughout our operations. At the time of this reporting, PDC has more than four
years without a lost-time incident in both our DJ and Delaware Basin operations – a tremendous achievement. The safety of
PDC employees remains our highest priority.

SOCIAL

Social investment in the communities where we operate remains a cornerstone of the culture at PDC. Our employees
generously give their time and money to organizations close to their hearts and 2021 was no exception. In addition to
our 2021 corporate charitable spend of $1.7M, we are proud to have donated an additional $81,000 to 108 organizations
through PDC’s employee donation match program.
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We sincerely embrace our responsibility to maintain strong partnerships with our communities and to address questions
and concerns. While we have long maintained a robust approach to human rights protection both internally and externally,
we recently moved to formalize our efforts and codify them through a Human Rights Policy. This policy is an integral part of
providing a diverse, inclusive, respectful and safe work environment for our current and future employees.

GOVERNANCE

Our enduring focus on strong governance and oversight has inspired change to our Board of Directors. Approximately
90% of PDC’s Board members joined in the last five years. This refreshed Board reflects our commitment to diversity in
backgrounds and life experience, corporate expertise, gender, and ethnicity.
PDC’s Board and its ESG&N Committee provide critical perspective on our long-term ESG goals and initiatives and have been
key partners in our efforts to position PDC as a climate leader.

OPPORTUNITY AND ACCOUNTABILITY

The progress PDC Energy has made in our ESG program over the last three years is a source of great pride for our company.
Our thoughtful but ambitious approach has lent itself to marked improvements in our key material focus areas. Yet, as we
reflect upon on our increase in transparency and accountability, we recognize we still have significant work ahead to cement
PDC as a leader in this space.

OUR COMMITMENT TO YOU, OUR STAKEHOLDERS:

PDC Energy will continue pursuing a respectful relationship with our communities and our shareholders, while the
environment and the safety of our employees remain our highest priorities. At PDC we are proud to provide the energy
needed to power our world.
We sincerely appreciate your partnership.

Bart Brookman
President and Chief Executive Officer
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2021 HIGHLIGHTS
BOTH ASSETS SURPASSED THREE YEARS
WITHOUT AN EMPLOYEE LOST TIME
INCIDENT

ADDED NEW ESG METRICS TO OUR
EXECUTIVE COMPENSATION

12% REDUCTION IN GHG INTENSITY AND
17% REDUCTION IN METHANE EMISSIONS
YEAR-OVER-YEAR

ENGAGED SENIOR MANAGEMENT TEAM TO
ALIGN WITH AND REPORT ACCORDINGLY
TO THE TASK FORCE ON CLIMATE-RELATED
FINANCIAL DISCLOSURES (TCFD)

RESPONDED TO THE CDP CLIMATE
CHANGE QUESTIONNAIRE, PROVIDING
DETAILED INFORMATION ON TOPICS
INCLUDING EMISSIONS MANAGEMENT AND
GOVERNANCE AND POLICY ENGAGEMENT

ADDED THREE DIVERSE MEMBERS TO
THE BOARD OF DIRECTORS SINCE
EARLY 2021

90%

90% OF PDC’S BOARD HAS BEEN ADDED IN
THE LAST FIVE YEARS

2022: LOOKING AHEAD
• PDC acquired Great Western Petroleum, a DJ Basin asset accretive to our ESG initiatives.
• Joined the Oil and Gas Methane Partnership (OGMP 2.0), a comprehensive, measurement-based reporting framework for the
oil and gas industry that improves the accuracy and transparency of methane emissions reporting in the oil and gas sector.
• Developed and adopted a Human Rights policy.
• Developed a Political Engagement policy to guide company efforts and increase transparency.
• Added corruption and bribery policies to our Code of Business Conduct and Ethics.
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ABOUT PDC
PDC Energy, Inc. is an independent exploration and production company focused on the responsible development of natural
resources in some of the most prolific oil and gas regions in the United States, specifically in the core of the Wattenberg
Field in Colorado and the Delaware Basin in West Texas.
Founded over 50 years ago, the longevity of PDC is a testament to our employees and their strategic thinking.
For the first 30 years, PDC operated exclusively in the Appalachian Basin. In 1999, PDC greatly expanded our range
of operations by entering the Wattenberg Field and Piceance Basin in Colorado. In 2008, PDC moved our corporate
headquarters to Denver, Colorado, and in December 2016, we purchased our properties in Texas’s Delaware Basin.
We apply our multi-disciplinary technical expertise to the development of unconventional oil and gas resources to generate
positive results in a responsible manner. PDC Energy is committed and dedicated to serving the interests of all our
stakeholders by being a good steward of the resources we operate and delivering attractive returns to our investors.

230,000
ACRES IN COLORADO

25,000
ACRES IN TEXAS
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SENIOR MANAGEMENT TEAM

Barton R. Brookman, Jr.

Lance A. Lauck

David Lillo

President and
Chief Executive Officer

Executive Vice President,
Corporate Development and Strategy

Senior Vice President,
Operations

Nicole Martinet

R. Scott Meyers

Senior Vice President, General Counsel
and Corporate Secretary

Senior Vice President,
Chief Financial Officer

CORE VALUES
INTEGRITY

We live by our word. We strive to be fair and honest, maintain high ethical standards,
and are known for doing what we say we will do. Every employee, including
management, undergoes ethics training on an annual basis.

PERFORMANCE
DRIVEN

We are driven to excel. We demonstrate our commitment to achieving quality
results through visible leadership, sound growth, financial discipline, innovation, and
continuous improvement.

RESPECT

We foster respect. We respect each other through our actions. We respect the
environment and the health, safety, and well-being of our employees as well as the
communities where we live and work.

STAKEHOLDER
FOCUS

We treat stakeholders fairly. We aim to exceed internal and external stakeholders’
expectations by understanding their needs and priorities to ensure we deliver
on our commitments. We collaborate with our fellow employees, investors,
partners, service providers, and communities in a transparent manner that builds
trustworthiness.

TEAMWORK

We are one company. We will succeed far beyond our individual contributions through
effective teamwork. Each of our contributions and roles are critical to ensure our
collective success.
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APPROACH TO SUSTAINABILITY

Through the execution of our environmental, social, and governance (ESG) strategy, PDC aims to be a responsible corporate
citizen and more transparent about our operations over time according to our priorities and those of our stakeholders.
As the focus on environmental protection, climate change, social impact, and responsible governance has increased,
we understand that our stakeholders are interested in our performance, as well as information on the sustainability
of our company. It is important for us to be a part of that conversation and to express our commitment to meeting
the expectations of our stakeholders. PDC’s sustainability journey is one marked by strategic planning, transparency,
stakeholder engagement, and – most importantly – rapid progress on our key focus areas in accordance with our 2020-21
materiality assessment.
In an effort to ensure we are communicating helpful information to stakeholders, PDC reports data and analysis on our
website www.pdce.com in alignment with widely accepted frameworks including:
• Sustainability Accounting Standards Board (SASB)
• Task Force on Climate-Related Financial Disclosures (TCFD)
• American Exploration & Production Council (AXPC) ESG Metrics Framework
• CDP, formerly Carbon Disclosure Project

HEIGHTENED DISCLOSURE
CDP

In 2022, PDC participated in the CDP questionnaire, reporting 2021 data. CDP is a not-for-profit organization
that maintains a global disclosure system for investors, companies, cities, states, and regions to manage their
environmental impacts. Learn more about CDP at cdp.net.

TCFD

In 2021-22, PDC leadership undertook a process to identify and analyze climate-related risks, opportunities,
and scenarios in accordance with the Task Force on Climate-Related Disclosures, or TCFD. Our analysis can be
found on our website pdce.com.

KEY INTERNAL STAKEHOLDERS
Board of Directors and ESG&N Committee

Environmental

Social

Environment
• Emissions
• Water
• Wildlife & Biodiversity
• Land Use
Safety
• Employee & Community Health
• Policies & Procedure
• Training
• Goal Setting

SVP Operations*

Ops

VP HR

EHS

*Executive Sponsor:
Environment and Ops ESG

Governance

Human & Social Capital
• Diversity and Inclusion
• Employee Rights, Education &
Engagement
• Community Relations
• Community Impacts

Leadership & Governance
• Corporate Governance
• Executive Compensation
• Compliance & Reporting
• Business Ethics
• Risk Management
Shareholder Engagement
• Shareholder Expectations
• Disclosures
• Shareholder Communication

CEO
General Counsel**

EVP Corp Dev

Stakeholder Relations

CFO

IR

Treasury

**Executive Sponsor:
Overall ESG Strategy and Reporting
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MATERIALITY ASSESSMENT

To ensure PDC is addressing the priorities of our stakeholders, we conducted our first materiality assessment in late
2020 and early 2021, taking guidance from the process recommended by the Oil and Gas Industry Guidance on Voluntary
Sustainability Reporting, published jointly by International Petroleum Industry Environmental Conservation Association
(IPIECA), the American Petroleum Institute (API) and the International Association of Oil & Gas Producers (IOGP).
Led by an independent third-party sustainability consultant, our assessment included input from internal stakeholders such
as board members, the Senior Management Team, corporate employees and field employees. On the external side, PDC
gathered input from investors, bond holders, landowners, NGOs, charitable organizations and community leaders.
Information was collected via a mix of interviews,
surveys, desktop analysis and input from internal
subject matter experts. The stakeholders and material
areas identified for discussion were determined by
key leaders in the company and informed by the
Sustainability Accounting Standards Board and the Task
Force on Climate-Related Financial Disclosures.
Results and data were collected and analyzed by
internal experts and our sustainability consultant,
creating a matrix of issues that rose to low, medium or
high level of importance for PDC and our stakeholders.
The results of this matrix were used to inform the
reporting within and, after further internal analysis, will
be a key part of our business decision considerations
and our ongoing ESG strategy and outlook.
The top material areas identified through the process
include safety, emissions reduction, environmental
protection and transparency.

IDENTIFY

PRIORITIZE

• List all potential issues, both
existing and emerging
• List input sources
• Gather company and
stakeholder input
• Update issue list
based on input

• Prioritize material issues
• Determine prominence within
the report

1

REVIEW

• Seek
immediate
feedback
• Identify
improvement
actions for
next report

5

2

ANNUAL
MATERIALITY
CYCLE

4

3

CHECK

Confirm
adequacy:
• Balanced
reporting
• Independent
assurance
• Issue
completeness

DISCLOSURE

• Outline the process
• Set out the material issues

Image via IPIECA
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OUR PEOPLE

PDC values our employees and their contribution to the work we do. They are our strongest asset, and our success is
directly related to the quality of our team. We believe supporting our employees’ professional and personal development
is vital to our longevity and success. This means offering competitive benefits and compensation, providing community
engagement opportunities and financial support, and creating an inclusive workplace for everyone.

In 2021, 77% of PDC employees participated in an annual engagement survey. Based on two
questions related to engagement, - ‘How happy are you working at PDC’ and ‘Would you
recommend PDC as a great place to work’ – we received a score of ~70 out of 100. Using this
feedback we made important changes based on the desires of our employees. The survey found
that reintroducing social engagement following previous COVID-safety protocol was important to
our employees, so we relaunched in-person events, in-person townhalls, and budgeted for focused
departmental team building. Additionally during 2020, in response to the COVID-19 pandemic,
PDC put its educational assistance program on hiatus. The following year, we not only relaunched
the program, but enhanced it dramatically along with relaunching our successful development
programs. Culture was also an important theme for our employees. With their feedback, we
decided to focus on rebuilding PDC’s culture at our annual leadership retreat, and engaged
culture experts to assist while maintaining a focus on creating a strong ESG culture within PDC.

DIVERSITY, EQUITY & INCLUSION (DE&I)

At PDC, our corporate values of respect, integrity, teamwork, and stakeholder focus have strengthened our commitment to
a diverse, equitable, and inclusive culture. To build a team that reflects the broader communities where we live and work, we
must create a work environment in which all current and future employees feel welcomed and accepted. We are committed
to creating policies and practices that ensure equitable opportunities for all and building a culture that is welcoming and
accessible for our current and future employees.
In 2021, many of our DE&I initiatives were led by employees from varying disciplines, levels of experience, and
responsibility. Our efforts included:
• Launching a Steering Team within our broader DE&I Committee to lead new DE&I-focused sub-committees:
- Core PDC Committee: Responsible for idea generation around metrics, corporate policies, compensation, recruitment
and retention, accountability, and employee engagement.
- Employee Engagement Committee: Tasked with building DE&I awareness through speakers, training, newsletters,
analyzing employee feedback, and generating content.
- Community Impact Committee: Leads external engagement, cross-industry partnerships, volunteer opportunities,
educational partnerships, and internships.
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• Partnering with the Colorado Association of Black Professional Engineers and Scientists (CABPES) to provide monetary
support for their 2022 STEM programs. With PDC’s donation, the program was able to sponsor 200 students, grades 5-12,
for the program.
• Facilitating a companywide speaker series on unconscious bias and inclusion in the workplace.
• Requiring executives and all supervisors to undergo facilitated unconscious bias training, with highly personalized training
for the Senior Management Team.
• Featuring DE&I-focused narratives in our employee newsletter and giving employees the opportunity to tell their stories.
• Participating in the Colorado Oil & Gas Association’s (COGA) DEI Committee to share and learn best practices,
opportunities, and resources across peer companies.
• Matching charitable contributions with a strong emphasis on diversity-focused organizations. To promote alignment, a
member of the DEI committee is on the charitable contributions committee and assists in allocation of funds.

DE&I Governance
Core PDC
Committee
VP of Corporate
Administration
(VP Sponsor)

CEO
(Exec
Sponsor)

DEI
Steering
Team

Employee
Engagement Committee

Director, Sustainability &
Public Affairs
Community
Impact
Committee

TALENT DEVELOPMENT

At PDC, we demonstrate our commitment to achieving quality results through visible leadership, innovation, and continuous
improvement. PDC’s talent onboarding and development programs aim to provide our employees with the right tools,
training, and resources to be safe and successful.

Training
PDC is focused on the training and development of all employees whether field or office-based. We believe this not only
encourages professional, personal growth, but also enhances our strong team-based culture.
• Upon hiring, all PDC field employees receive safety training followed by regular meetings and refreshers to reinforce
safety knowledge. To that end, PDC holds (1) daily, weekly, and monthly safety meetings and (2) annual and bi-annual
recertification trainings, which include CPR and first aid.
• In addition to the training that contractors receive through their own companies, they are required to learn about PDC’s
onsite safety expectations before beginning work on PDC sites.
• All employees have access to PDC’s robust learning management system, TRAILS, which provides an extensive ondemand digital library of modern content designed to strengthen their skills and advance their careers. The platform offers
over 1,000 online and multi-media courses which are continually refreshed and updated. Offerings also include content
for personal development and are accessible from anywhere, giving employees. Topics range from wellness to ongoing
education and professional development.
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Leadership Development
PDC offers on- and off-site leadership development trainings, including our PALS and VEEPS programs. One of PDC’s
strategic priorities is to be a best-in-class organization, and these programs equip us to build critical expertise and develop
future leaders. We’re proud to have revamped these programs in 2021 based on important employee feedback and are
excited to see what our leaders accomplish in 2022.

Advanced Leadership Series (PALS)
PDC’s PALS participants are employees diverse in discipline, geography, and gender, and represent all three of our major job
categories including Exploration and Production (E&P), Field Operations, and Support Services.
The PALS program is offered over 8-10 months, and numerous competencies are addressed throughout the program
such as leadership brand, team building, change management, performance coaching, courageous conversations,
and collaboration. Over the course of the program, participants request 360-degree feedback reports, create individual
development plans, receive individual and team consultations, and more.

VEEPs Leadership Development
PDC’s VEEPs program focuses on providing our Vice President-level employees with support in leadership branding,
effective project management, coaching, mentorship, and collaboration, among other leadership topics. Vice Presidents also
have the opportunity to work directly with an executive coach periodically to focus on individualized leadership needs.

EMPLOYEE PROGRAMS

Competitive Benefits & Compensation
PDC aims to offer competitive and best-in-class compensation and benefits to attract, retain, and support top talent.
PDC conducts an annual review of salaries to confirm our wages are fair and competitive, as well as to adjust for market
conditions. In addition, PDC participates in benchmarking with other energy and non-energy companies to ensure our total
compensation packages are on par or exceeding our peers and markets.
In addition to base salary, PDC offers:
• Stock awards for eligible positions
• Bonus compensation
• Profit sharing for eligible positions
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When compared to our peers, PDC:
• Leads on our robust 401K matching program, offering a 10% match
• Offers medical, dental, and vision insurance with minimal employee premium, putting PDC within the top tiers
of industry peers
• Leads in a variety of tax-advantaged plans, specifically our employer HSA contribution
• Is in the top-tier for paid time off (PTO) offering
In addition to compensation, PDC employees are eligible for the following robust benefit offerings:
• Flexible hybrid work schedule allowing employees to work from home on Mondays and Fridays and time off every other
Friday for eligible positions
• No waiting period for benefits to begin
• Flexible Spending Accounts (FSA) and competitive Health Spending Accounts (HSA)
• Paid parental leave of up to 12 weeks
• Commuter benefits with the choice of fully paid parking or public transportation
• Infertility Program, including IVF coverage
• Paid life insurance with voluntary option to increase
• Paid short-term and long-term disability coverage
• Eleven company-paid holidays annually

Health & Wellbeing
At PDC, we recognize that health and wellness require a more holistic approach that extends beyond health insurance.
This is an extension of living our core value to respect the well-being of our employees. The pandemic has highlighted the
importance of mental health care and wellness initiatives, and PDC is proud to offer the following services to our employees.
• A robust wellness program that allows employees to be reimbursed for a wide variety of items in their personal wellness
pursuits, such as home fitness equipment, acupuncture, and a wide range of fitness classes.
• In 2020, PDC rolled out a more robust employee assistance program with resources for employees, including counseling,
support groups, and webinars. Topics include mental health, legal assistance, and financial wellbeing. Employees can
request counseling sessions through the platform and receive concierge-level service to find resources, such as dependent
care or legal assistance.

EMPLOYEE ENGAGEMENT

Reflecting our core values, PDC encourages employees to act with integrity and in a highly ethical manner – for
themselves, as well as on behalf of the company – and to be leading members of our communities. Our employees
are highly engaged in volunteer opportunities, and we offer a full day of paid time for volunteering and match charitable
donations made by employees.

108

In 2021, $81,000 was donated to 108 organizations through
PDC’s employee matching program.
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RESPONSIBLE
OPERATIONS
PDC is committed to a workplace that prioritizes the health and safety of all employees, contractors, and
community members. Health and safety are integral to the work we do and is a core strategic value for PDC. The
motto, “Respect in Every Action,” unites our company values and strategic priorities related to the environment,
health, and safety (EHS). PDC employees (in every department, at every level) use this as a foundation for our
conversations and actions at work. This foundation includes respect for communities, respect for the energy we
produce, respect for our teammates, and respect for the environment.

SAFETY MANAGEMENT

Our focus on safety and sustainability starts at the very top of our company and filters through every department. EHS is an
integral part of PDC’s business planning, development, ongoing operations, and decision-making processes, and our EHS culture
stresses personal accountability for our employees and contractors.
PDC has a dedicated EHS Steering Committee, with executive-level representation from Operations and other key support
functions of the organization, which meets quarterly to provide objective oversight of EHS compliance and risk management. Our
EHS Steering Committee provides input on management of strategic issues, prioritizes compliance initiatives, evaluates policy
changes, and reviews audit results. Additionally, our Board of Directors receives quarterly updates on the various EHS metrics.
PDC’s EHS department is organized in a matrix structure with teams supporting our Colorado and Texas assets and a
team focused on corporate-wide initiatives. Our ~30 EHS team members are subject matter experts specializing in health
and safety, compliance systems, air quality, and environmental science. To facilitate learning and information sharing, we
also have functional groups that share best practices across the assets, facilitate the review of incidents, contribute to the
development of policies and procedures, and actively engage in trade associations and local rulemaking.
Any employee or contractor on our location has Stop Work Authority and can halt operational activity if a safety or
environmental concern is noted. Various programs and systems are managed through our EHS department and
disseminated through all phases of operations, including our systems for field data entry, spill prevention, emergency
preparedness, and incident reporting and investigation, among others.

MEASURING SAFETY
PDC Energy’s continual commitment to safety has resulted in a continuously improving safety record, even as our operations
have grown. PDC is proud to maintain a fatality rate of zero. We have not had any employee work-related fatalities since the
Occupational Safety and Health Administration (OSHA) initiated recordkeeping requirements and publication of health and safety
information in 1972.
In 2021, both assets surpassed three years without an employee Lost Time Incident, with the Delaware Basin also reaching
that milestone without an employee OSHA-recordable incident. PDC’s annual bonus program includes quantitative safety
metrics, including Total Recordable Incident Rate (TRIR) and Preventable Vehicle Accident Rate (PVAR), to encourage strong
safety performance. The Board and Senior Management Team receive quarterly updates on the metrics as part of their
ongoing evaluation of strategic performance.
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SAFETY TRAINING

PDC has a comprehensive training program that equips each employee to individually apply our safety policies,
requirements, and procedures in their day-to-day work. Employees complete all required trainings and demonstrate an ability
to consistently implement the health and safety practices from those trainings when performing their job duties. Our training
is hands-on, knowledge-based, and is complemented through monthly safety meetings and published communications on
other relevant topics as they arise.
Before being hired, all potential employees are subject to a pre-employment check and screening. When hired, all new
employees are required to complete New Hire EHS Orientation. Annually, our field employees devote more than 20 hours
to safety specific training, which can include over 40 different safety topics. After initial trainings, employees will complete
annual and specific refresher trainings to further hone their safety awareness and practices, and to account for any changes
in working conditions.
In addition to offering classroom and virtual training platforms, PDC has an annual training curriculum and tracks required
training for every employee using TRAILS, a digital learning platform. Launched in 2019, TRAILS empowers employees to
utilize resources that will support their career development and skill-building. Our employees also have access to other
safety resources and copies of our standard operation procedures through our company intranet and digital field manual.

CONTRACTOR MANAGEMENT

All suppliers or contractors that set foot on a PDC location must first complete a stringent onboarding process that begins
with safety. We utilize the ISNetworld® database to manage our contractors and suppliers and vet safety practices and
records. Potential vendors must register through the platform and fully answer a series of safety compliance questions,
upload relevant documents, and provide detailed summaries of safety programs, OSHA logs, and relevant metrics.
To PDC, price is only one deciding factor in making purchasing and contracting decisions. In part, our safety scorecard
determines which contractors meet our health and safety requirements – an important consideration when choosing our
suppliers and contractors.
Once onboarded, a vendor must complete and acknowledge PDC’s Contractor Expectations Process. If a vendor’s score
changes from pass to fail for any reason, a member of the EHS team reviews the issue and determines next steps. Vendor
scorecards are reviewed annually to determine which vendors should remain on the active vendor list. PDC conducts an
annual contractor expectation meeting in which vendors receive information about the status of PDC, recent incidents,
emerging trends, and any new requirements.

EMERGENCY PREPAREDNESS AND RESPONSE

PDC works collaboratively with first responders in both Texas and Colorado. This ongoing relationship has been essential to
ensuring that first responders understand our operations and equipment, as well as to help our own employees understand
the best way to coordinate with first responders in the event of an emergency. We hold emergency response drills, often
with local first responders who serve the communities in which we operate. EHS, Operations staff, and members of senior
leadership that are listed in the incident command structure are included in the drills. Upon completion of a drill, a thorough
recap is completed to determine process improvements for future years.
PDC also participates in the Weld County Local Emergency Planning Committee and the Colorado Preparedness and
Response Network, a nonprofit collaborative group of oil and gas operators, first responders, and emergency service
providers who strive to improve oil and gas emergency preparedness and mitigation in the DJ Basin.

In 2021, PDC donated $150,000 to local emergency responders.
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COMMUNITY
ENGAGEMENT
PDC emphasizes a culture of volunteerism, which includes investing time and charitable dollars to better serve the
communities where we live and operate. We prioritize building relationships with elected leadership throughout our
operating areas to ensure we are seeking input and addressing concerns. Furthermore, we support long-term partnerships
with schools, hospitals, local nonprofit organizations, and first responders. Through these partnerships, we are able to place
resources where they are needed most.

STAKEHOLDER MANAGEMENT

At PDC, our commitment to communities is central to our operations and governance. PDC’s Board of Directors receives
regular updates on community relations matters from members of the Senior Management Team. Before PDC enters
any community, we perform due diligence to ensure that communities’ rights, interests, and well-being are considered,
respected, and upheld. As part of our due diligence, we perform an internal alternative location analysis. With the assistance
of Land and EHS professionals, engineers, and geologists, we look at site aspects such as floodplains, access roads,
wildlife stipulations, municipal and county boundaries, agricultural needs, building units, socioeconomic characteristics of
populations, and existing and non-existent development areas. With those aspects in mind, we strive to choose the location
with the largest setback or distance to reduce the impact to the community.
PDC believes community engagement is a best management practice that goes above and beyond what is required by
regulations. Before PDC begins any operation, community members are consulted, and notifications are given to nearby
stakeholders so they are aware of upcoming activity. In Colorado, we engage with all stakeholders within a 2,000-foot radius
of our locations, at a minimum. Our operations in Texas are much more rural, though we maintain close relationships with
neighbors and local officials.
For residents near our operations, we host community meetings and conduct individual outreach to better understand
where potential impacts and concerns may occur. Depending on the rules of the municipality or county in which we operate,
we follow regulations for notifying communities of our activities. PDC does our part to ensure this process is accessible to
community members and stakeholders.

PDC ENERGY | 2022 Report: A Look Back on 2021 18

COMMUNITY INVESTMENT

PDC is a committed community partner, and we take great pride in our ability to support the nonprofit organizations in our
areas of operation. In addition to supporting local food banks, PDC seeks input from community leaders, stakeholders, and
employees to identify impactful partnerships.
PDC has created the Guiding Lights framework, focusing our giving strategy around four main categories: Education,
Environmental, Essential, and Equity. The Guiding Lights allows for flexibility in giving while solidifying our commitment
to invest in these four areas of need. PDC created the Charitable Guiding Lights so we can have the most impact in our
communities and represent our employee’s interests and passions. Many of the Guiding Lights nonprofits overlap several
categories, which shows the diversity and variety of the PDC nonprofit partners.

PDC’S GUIDING LIGHTS

ESSENTIAL:

ENVIRONMENT:

EDUCATION:

EQUITY:

Organizations that are
crucial to the health
and wellbeing of the
community during
good and hard times,
including food banks
and housing.

Organizations that
encourage the use
of the outdoors
and environmental
wellbeing.

Organizations
that focus on
educational needs
and the success of
all students in the
community.

Organizations
focused on
diversity, equity
and inclusion.
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2021 COMMUNITY
INVESTMENT HIGHLIGHTS

$1.7M

$81,000

DONATED TO 97 LOCAL
ORGANIZATIONS

DONATED TO 108 ORGANIZATIONS
THROUGH EMPLOYEE MATCHING
PROGRAM

$150,000

670

DONATED TO LOCAL EMERGENCY
RESPONDERS

POUNDS OF GARBAGE GATHERED
BY PDC EMPLOYEES

$105,000

270

DONATED ACROSS SIX UNIVERSITIES,
COMMUNITY COLLEGES, AND
FOUNDATIONS FOR SCHOLARSHIPS

BIKES BUILT FOR FOUR NORTHERN
COLORADO ELEMENTARY
SCHOOLS

7,240

200

VOLUNTEER HOURS WORKED BY PDC
EMPLOYEES

CARE PACKAGES CREATED FOR
SENIORS
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EQUITY

Colorado Association of Black Professional Engineers and Scientists (CABPES)
PDC has had a long-time partnership with CABPES and has donated over $50,000, supporting hundreds of children who
participate in their STEM programs.
Last year, the partnership was taken to the next level with PDC’s $40,000 donation, which covered over 200 students for
their 2021/2022 Junior Engineers, Tomorrow’s Scientists (JETS) program. Professional engineers and scientists teach the
classes, and young students are provided hands-on experiences and real-life problem-solving situations.

Dearfield Dream Project
Dearfield was once a thriving African American agricultural community east of Greeley. In the early 20th century, between
200 and 300 African American residents lived in this settlement, and it was one of six Black Homestead communities before
residents left in the 1930s during the Great Depression and Dust Bowl.
The Dearfield Dream Project was created to focus on the town’s preservation and collective research effort by multiple
organizations, including the University of Northern Colorado (UNC), a long-time partner of PDC.
PDC donated $15,000 to the American Black West Museum, which owns the Dearfield property, to help their efforts to
preserve, research, and share the rich history of this community.

ESSENTIAL

Weld Food Bank

Over the years, PDC has donated nearly $250,000 to the Weld Food Bank, and employees have volunteered hundreds of
hours in their warehouse. PDC’s donations have allowed the Weld Food Bank to distribute nearly 750,000 healthy meals to
families when needed the most.
PDC donates an annual $25,000 donation towards the Mobile Food Bank, allowing Weld County families to have convenient
access to healthy food. PDC employees, family, and friends volunteer once a month at the Weld County Mobile Food Bank at
Centennial Elementary in Evans, right down the road from the PDC field office.

Life Stories
Life Stories has been a staple organization within the Weld County community since 1998. They work closely with staff,
volunteers, local law enforcement agencies, attorneys, Weld County Department of Human Services, mental health
providers, and other medical providers to efficiently investigate and prosecute criminal cases of child abuse and neglect and
to provide advocacy and support for victims and their family members. In addition, they focus on creating a safe space for
the children to tell their stories and overcome their trauma.
In 2021, their funding initiatives were focused on enhancing their Child Advocacy Center Program, where they provide on-site
medical exams for child victims through a partnership with medical providers from UC Health and North Colorado Medical
Center (NCMC) as well as offer on-site mental health counseling. PDC donated $36,000 to fulfill their capital campaign and
enhance their Child Advocacy Center Program and other important programs.

EDUCATION

University of Texas - Permian Basin
Each year, PDC works closely with the University of Texas - Permian Basin (UT Permian) to identify the needs of the
students. In previous years, their scholarships have focused on the future teachers of the Permian Basin.
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In 2021, PDC was able to fund UT Permian’s Mariachi and Strolling Strings ensemble which is part of their growing orchestra
program at the University. The two ensembles reflect the composition of their community and highlight the Hispanic
heritage in music curriculum. PDC’s donation of $20,000 allows the orchestra program to preserve and maintain musical
traditions, as well as perform at the University and around their community.

Girls Inc
Girls Inc’s goal is to inspire all girls to be strong, smart, and bold. Girls Inc of Metro Denver seeks to impact Denver’s
underserved communities each year using a comprehensive approach that equips girls to navigate gender, economic, and
social barriers. This allows them to grow up healthy, educated, and independent. PDC donated $30,000 to Girls Inc towards
their STEM Pipeline Programming, as well as their Mental and Behavioral Health Programming.
Girl Inc’s STEM Pipeline Programming is taught year-round for elementary-aged girls from kindergarten to sixth grade. The
goal of the program is to motivate girls to explore, engage, and pursue post-secondary education and careers in STEM
fields. Girls Inc’s Mental and Behavioral Health Programming offers behavioral health education for girls, including the
THRIVE Initiative, a girl-developed, girl-led mental health program focusing on stress reduction, mindfulness, and creative
therapies for teen girls and non-gender conforming youth.

ENVIRONMENT

Butterfly Pavilion

PDC is a proud partner of Butterfly Pavilion, a non-profit invertebrate zoo accredited by the Association of Zoos and
Aquariums. Their mission is to foster an appreciation of invertebrates by educating the public about the need to protect
and care for threatened habitats globally, while conducting research for solutions in invertebrate conservation. Through this
partnership, PDC played an important role in 3 key projects:
• Senior Habitat Community Gardening Program
This program, located in Greeley, helps increase native wildlife habitats and enhance the lives of seniors and other
members of the community by providing technical help and materials to create wildlife gardens in communities in senior
centers. This program teaches the fundamentals of butterfly gardening, as well as the biology and identification of native
butterfly species.
• Colorado Butterfly Monitoring Network
Working throughout Colorado, but with a focus on expanding Butterfly Pavilion’s work in northern Colorado, this program
will gather data on butterfly abundance and distribution. This project uses community scientists to gather long-term trend
data on butterflies to examine data on their populations.
• Urban Prairie Project
Working with communities throughout the Front Range of Colorado, this project will help to restore urban prairies
on protected open spaces. Our restoration provides unique educational and recreational opportunities for the local
community, while preserving habitat for numerous plant, invertebrate and vertebrate species that are characteristic to the
shortgrass prairie and riparian areas.
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Energizing Our Community Days
Since 2012, PDC has hosted a signature volunteer event for our employees, called Energizing our Community (EOC) Days.
Being good neighbors, serving as responsible stewards of the land, and participating in local hands-on projects are ways
in which we develop strong connections between our employees and our communities. Because each community has
different needs, and our employees are passionate about many different organizations, EOC Days provide our employees
the opportunity to contribute to the organizations of their choosing by nominating qualified nonprofits and creating teams to
achieve their volunteer projects.
In 2021, PDC offered a variety of different volunteer options throughout the month of September, including volunteering in
person, virtual volunteering, kit builds, lunch and learns, at-home family experiences, donation drives, and more. Last year,
100% of employees participated and volunteered over 4,900 hours in their Colorado and Texas communities.
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ENERGIZING OUR COMMUNITY DAYS

35+

100%
OF EMPLOYEES
PARTICIPATED

PARTNERSHIPS
WITH COMMUNITY
ORGANIZATIONS

4,900+ $7,300+
VOLUNTEER
HOURS

DONATED TO
NONPROFITS CHOSEN
BY EMPLOYEES AND
MATCHED BY PDC
DURING EOC DAYS

United Way Partnership
PDC partnered with Mile High United Way to kick off EOC Days. Mile High United Way hosted a lunch and learn about their
work in the community and PDC employees participated in a literacy kit build. PDC Energy held an additional kit build event
at the end of the month and put together a total of 250 Literacy Kits for the kids in the Denver community.

“We are so grateful to PDC Energy for their support of our
United for Families initiative, which is expanding access
to quality early childhood education for families across
Metro Denver. In addition, their employees have volunteered
countless hours this past year, from putting together literacy
kits to promote academic success to writing letters of
appreciation to the amazing teachers in our community. These
are some of the many reasons PDC Energy is a Mile High
United Way Community Champion and won our 2022 Spirit of
Hope award. Thank you PDC Energy for your partnership and
dedication to creating a positive social impact!”
- Christine Benero, President
and CEO, Mile High United Way

Virtual Activity Series
As part of our commitment to the health and engagement of our employees, throughout the COVID-19 pandemic, PDC
created two new virtual activity events in 2020, encouraging our employees to be active in their wellbeing while lending our
financial support to local food banks and rescue missions. Miles that were run, walked, or cycled by employees translated to
dollars PDC donated to local organizations.
In 2021, PDC continued the series with over 95 employees participating, covering over 14,000 miles and donating over
$73,000 to nonprofits.
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MARSHALL
FIRE SUPPORT
PDC is a founding member of the Colorado Preparedness and Response Network (CPRN),
an oil and gas industry collaboration with local responders to enhance emergency
preparedness and response. CPRN and PDC jumped into action to respond to Colorado’s
Marshall wildfire in late 2021 by working closely with responding agencies to see if there
were opportunities to provide equipment or other resources.

PDC also tracked and communicated opportunities for employees to make donations and volunteer
through our Disaster Relief Resource Rolodex and internal communications.
PDC donated $100,000 to response efforts with key partners:

$100,000
SAFETY AND
SHELTER:

RELIEF AND
RECOVERY:

American Red
Cross

Impact Education

Habitat for
Humanity

Boulder County
Wildfire Fund

Energy Outreach
Colorado

REBUILDING:

“The American Red Cross is tremendously grateful for PDC Energy’s generous show of support. PDC has been a
dependable partner, supporting preparedness initiatives and disaster response locally and internationally. With donors
like PDC Energy and our incredible network of volunteers, the Red Cross can profoundly impact countless lives,
providing aid and support when people need it most.”
– Gino Greco, chief executive officer of the
American Red Cross of Colorado and Wyoming
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ENVIRONMENTAL
STEWARDSHIP
PDC is committed to environmental stewardship and best-in-class operatorship to protect the communities in which we
operate and their biodiversity and wildlife for future generations. PDC meets or exceeds regulations and actively looks
for opportunities to innovate in the areas of emissions reduction, spill prevention and mitigation, freshwater reduction,
groundwater protection and produced water management.

EMISSIONS MANAGEMENT

We are committed to reducing the carbon footprint associated with our operations, including the tracking of emissions and
measuring our performance against emission reduction targets. Our core values emphasize integrity and respect for the
environment and the health, safety and well-being of our employees and the communities where we live and work. To that
end, we recognize the importance of producing an affordable, reliable and abundant energy source in a way that minimizes
emissions and reduces potential impact on the environment.
PDC aims to be a responsible corporate citizen and more transparent about our operations over time, according to our
priorities and those of our stakeholders. PDC has engaged leaders across our organization to identify opportunities for
improvement and set long-term goals.

Emission Reduction Targets
In early 2021, PDC launched a project to develop company GHG emissions reduction targets, along with a supporting
measurement framework and subordinate goals. The team utilized the World Business Council for Sustainable
Development, World Resources Institute, and The Greenhouse Gas Protocol Report (a corporate accounting and reporting
standard) frameworks to develop our corporate targets. These targets were based upon our past emission performance and
identified projects to reduce emissions in certain reporting categories. PDC’s senior management and Board of Directors
approved the ambitious corporate environmental reduction goals and targets in mid-2021.
PDC has recognized that our aggressive emission reduction targets need continued focus to ensure they are met and has
since created an internal working group dedicated to emissions reduction. The team is responsible for developing and
executing asset level projects to ensure PDC’s stated goals are met. The team meets regularly with management to ensure
alignment with other corporate strategies and goals.
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CORPORATE GOALS

70%
74%
ZERO

REDUCE METHANE (CH4)
EMISSIONS INTENSITY BY 50%
FROM 2020 EMISSIONS
AND 70% BY 2030
REDUCE GREENHOUSE GAS
(GHG) INTENSITY BY 60% FROM
2020 EMISSIONS BY 2025 AND
74% BY 2030

ACHIEVE ZERO ROUTINE FLARING BY 2025, ACCELERATING
OUR PREVIOUSLY OUTLINED GOAL OF MEETING THE WORLD
BANK ‘ZERO ROUTINE FLARING BY 2030’ INITIATIVE

Forecasted Emission Intensity
(MT CO2e/MBOE)
16
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Emission Reduction Initiatives
In 2021, PDC executed multiple projects to achieve reductions in our emissions reporting. These projects impact both
our GHG intensity and methane intensity targets. We share best practices and lessons learned across assets and have
implemented a number of technologies originally implemented in Colorado at our Texas asset.
• To reduce our fugitive methane emissions, PDC began a multi-year program to modify existing production facilities by
retrofitting gas-driven pneumatics with pressurized air.
• In the Delaware Basin, we executed a multi-faceted project starting in 2020, continued with the retrofit of 40 production
facilities to gather more accurate data via our air compliance system, install vapor control systems, install tank pressure
monitoring systems, and revise our operating procedures to minimize routine flaring.
• In alignment with the GHG Mandatory Reporting Rule (40 CFR 98 Subpart W), PDC has improved our data quality and
implemented changes to our calculation methodology, leading to a more accurate 2021 emissions inventory. Additionally,
the team undertook a project to revamp our annual GHG calculations to a monthly basis to better track progress against
our emission reduction goals.
• PDC employs a rigorous leak detection and repair (LDAR) program at our production facilities that meet or exceeds the
regulatory requirements of each operating basin. Utilizing LDAR data in the calculation of our equipment leaks led to an
85% reduction in reported emissions from 2020. In the Delaware Basin, we doubled our LDAR-focused staff and cameras.
• PDC implemented changes in both our pre-production and production operations, including controlled flowback during
completions and workovers and well liquid unloading to help achieve a 50% reduction and 60% reduction, respectively, in
reported emissions from those operations, compared to 2020. Where feasible, PDC utilizes Tier 4 engines or equipment
capable of using field gas or compressed natural gas for drilling and completions equipment to reduce emissions.

FLARING

PDC has committed to the company-wide elimination of routine flaring by 2025 – an acceleration from our previous target
of 2030. In the DJ Basin, PDC has eliminated routine flaring. In the Delaware Basin, our focus on operations contributed
to a 70% reduction in reported associated venting and flaring from 2020. As a standard practice in the Delaware, PDC
captures and routes flowback emissions directly to production facilities and pipelines rather than flaring the gas. If this is
not possible, flaring is minimized by turning the well to the emission-controlled facility, as soon as the well begins producing
natural gas. These efforts decrease emissions and allow more natural gas to ultimately reach the end user.
A key part of our strategy to eliminate flaring is effective, long-term agreements with our midstream partners to ensure
sustainable natural gas transmission capacity and lower line pressures. We have also modified our facilities to better handle
unpredictable and unique conditions upon startup.
Our Texas operations teams meet regularly to develop strategies and implement initiatives to further reduce flaring due to
operating conditions. PDC participates in the Texas Methane & Flaring Coalition to collaborate with other operators on best
practices and initiatives related to flaring and emission reduction activities.

2022 PREVIEW
PDC joined the Oil & Gas Methane Partnership 2.0 (OGMP 2.0), a multi-stakeholder initiative
launched by United Nations Environment Program (UNEP) and the Climate and Clean Air
Coalition. OGMP 2.0 is a comprehensive, measurement-based reporting framework for the
oil and gas industry that improves the accuracy and transparency of methane emissions
reporting in the oil and gas sector. More information can be found at www.ogmpartnership.com.
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LAND STEWARDSHIP & BIODIVERSITY

PDC makes every effort to implement sound land management practices that minimize disturbance from our operations.
We work to avoid critical and high priority habitat (HPH) areas to preserve biodiversity and environmental resources. In some
cases, operations are near a boundary designated as a sensitive habitat or resource. For those operations, consultation with
the Colorado Parks and Wildlife (CPW) and implementation of sound stormwater management practices are some of the
preventative measures we utilize. Occasionally, decommissioned sites fall within designated HPH areas. In these areas, any
necessary activities are delayed until after seasonal restrictions.
During the lifecycle of an oil and gas location, PDC considers ambient conditions that may impact human health and the
environment. PDC applies pollution prevention principles and techniques where potential impacts are found. This includes
thorough analysis of local habitats, resource conditions, and sensitive receptors when making project siting decisions.
PDC works closely with local agencies to ensure minimal impacts on wildlife and biodiversity. We design our facilities to
avoid or minimize impacts on environmental resources, and work closely with regulators and landowners to ensure proper
decommissioning and reclamation efforts return locations to pre-development conditions or better. PDC’s principles and
techniques focus on sound water and soil conservation and management.

LAND STEWARDSHIP IN KEY PHASES
Asset
Acquisition

Project
Siting

During an asset acquisition, PDC performs in depth environmental due diligence on all
prospective surface locations to ensure any impacts to environmental resources are
minimized. The due diligence phase includes field level observations, inspections for
general environmental concerns, and data collection on environmental conditions of
each site (e.g., evidence of spills, stormwater runoff concerns, reclamation issues). PDC
evaluates risk factors such as the proximity of sensitive receptors to current or future
production facilities. Potential concerns discovered during the due diligence process
would warrant further evaluation by the PDC team.

As part of project siting decisions, PDC undergoes detailed evaluations of the local land
area to minimize potential impacts to surrounding wildlife and environmental resources.
This includes conducting alternative location analyses (ALA), where an average of 2-7
sites are evaluated before a final selection is made. Through these analyses PDC will:
• Identify sites that are located the farthest from sensitive receptors such as building
units, wildlife, conservation easement areas, and floodplains.
• Adapt siting plans to be conducive to the continued health of the surrounding
environments.
• Implement best-in-class technology to minimize the impacts of site utilization, such
as drilling technologies that allow for longer lateral reach to minimize pad sizes and
potential land disturbance.
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Production

Closure and
Reclamation

PDC designs facilities to avoid potential impacts to air quality, water quality, and other
environmental resources. We utilize secondary containment to adequately control
spills and minimize impacts to surrounding surface water and offsite areas, as well as
following a Spill Prevention, Control, and Countermeasure (SPCC) plan to adequately
design the secondary containment. All sites and facilities are evaluated and designed to
minimize potential light or sound impacts on nearby habitats and communities through
the utilization of sound walls, berms, and landscaping.

When closing a location, PDC works with regulatory agencies and landowners to return
the area to its pre-development condition. Wells are plugged and surface equipment
is removed following all regulations, rules and standards. Subsurface equipment is
appropriately decommissioned according to regulatory guidelines. Reviews to determine
potential environmental impacts occur at every location during the decommissioning
process. This is to ensure no residual material related to oil and gas production is left in
the soil or ground water. In the Delaware Basin, PDC’s robust plugging and abandonment
program exceeds peer programs and state regulatory requirements, and no equipment
is abandoned in place. In the DJ Basin, PDC plugged and reclaimed over 400 wells in
2021 helping to significantly reduce emissions and the potential environmental impacts
of older wells in the state. During all site reclamation activities, PDC works closely with
our nearby landowners to consider their needs and impacts to property values. In 2021,
PDC received no complaints when performing plugging and reclamation activities on
locations near homes or business.
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STREAMLINING THE PLUG AND RECLAIM PROCESS –
PROJECT WASP
In 2021, PDC launched Project WASP (Well Abandonment Synchronization Process) to meet plug and
reclaim (P&R) regulations in Colorado and found additional opportunities for process improvement.
In addition, to monitor the P&R process, a weekly reporting tool has been developed to identify stalled
workflows, increase interdepartmental communication, and green light final well release for P&R.
The updated P&R process includes EHS signoff before the well can be plugged and reclaimed. For EHS
signoff, the location is assessed to determine if there are wildlife or wetland constraints. If encountered,
mitigations or permits are obtained before the well can be plugged and reclaimed. When wildlife or wetland
constraints are observed, all Best Management Practices or regulatory stipulations are communicated to
the Project WASP team in the weekly reporting tool which lists the EHS contact for PDC operations if any
questions arise or further clarification is needed.
In addition to meeting new regulatory obligations, Project WASP will track compliance with the new
regulations, increase PDC’s wildlife protection program, and provide process transparency for all stakeholders.

MATERIAL MANAGEMENT & SPILL PREVENTION

PDC views the management of oil, oil products, and on-location chemicals as an environmental priority and uses industryleading standards to ensure responsible management of the products and byproducts generated by our operations. PDC
designs and constructs facilities to minimize spills, including the installation of secondary containment that meets or
exceeds SPCC standards on all locations in both the DJ and Delaware basins.
During operations, PDC employs a comprehensive SPCC program to protect the environment and wildlife from spills. In
addition, we perform daily Audio, Visual, and Olfactory (AVO) facility inspections that allows employees to quickly identify
spills and initiate spill clean-up. The plans associated with the SPCC program provide our employees and contractors with
detailed actions to manage and limit the impact of a potential spill.
Additionally, PDC’s stormwater program provides a final layer of protection against any contaminated material leaving
location. PDC’s stormwater program utilizes engineered drainage designs that slow, capture and filter runoff before leaving
location. Any contaminated runoff or fluids are captured, recovered, and sent to a licensed disposal facility.
PDC strives to achieve zero incidents. When incidents do occur, PDC cleans up and properly disposes of any impacted
material to an off location licensed disposal facility and conducts independent third-party sampling of remaining soils to
ensure impacts have been remediated to regulatory thresholds.

WATER MANAGEMENT

PDC recognizes the importance of protecting the water resources of the communities where we operate, as well as
responsibly managing fluids in our operations. We continue to monitor the availability of water recycling and best practices
for sourcing, consumption, transportation, and disposal of produced water and wastewater. We prioritize the use of
pipelines for transporting freshwater and produced water, when feasible, to reduce our truck traffic and related impacts.
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DJ Basin
In the DJ Basin, our focus is on mitigating impacts to the communities in which we operate and reducing our footprint. In
2021, we transported over 99.5% of our freshwater by pipeline. When we are able to access the necessary infrastructure,
we use pipelines to transport produced water from our locations. These efforts help us reduce our truck traffic and related
impacts, as well as reduce the size of our production facility sites. To reduce our freshwater use, we have focused on
reducing the amount of freshwater it takes to drill a well. When the use of EPA-regulated disposal wells is required, PDC
utilizes disposal wells within Weld County to reduce transportation impacts.

IN 2021, WE TRANSPORTED OVER 99.5% OF OUR FRESHWATER BY PIPELINE.

Delaware Basin
In our Delaware asset, we work to maximize the beneficial re-use of produced water, benefiting both the environment and
the natural reservoirs. We source groundwater locally, utilizing resources we own as well as purchasing groundwater from
local landowners benefiting the communities in which we operate.
To reduce the amount of freshwater used in our operations, we are actively increasing our usage of produced water
for hydraulic fracturing, with a minimum goal of 30% by total volume, when available. For workover rigs performing
maintenance on a well, we are striving to exclusively use produced water. To demonstrate our commitment to responsibly
sourced water, we partnered with another operator to recycle 616,000 bbls of water from our Stoneman fracturing operation,
which equated to 98% of the total volume. Our overall usage of produced water for Delaware completions in 2021 was
nearly 36% of total volume.

FROM 2019 THROUGH 2021, OVER 99% OF ALL PRODUCED WATER AND FRESHWATER
USED FOR DEVELOPMENT AND OPERATIONS (ASIDE FROM WHAT WE NEED FOR
CEMENTING DUE TO WATER QUALITY NEEDS) WAS DELIVERED BY PIPELINE,
REDUCING OUR TRUCK TRIPS AND RELATED IMPACTS.

GROUNDWATER PROTECTION & MATERIAL DISCLOSURE

PDC is committed to the protection and preservation of groundwater resources. We follow stringent federal and state
regulations for baseline groundwater testing and wellbore integrity assurance programs before, during, and after operations.
By following these regulations, our company maintains high water quality standards within our producing basins. To ensure
accuracy and consistency, water quality is analyzed by third-party experts and regulated by the Colorado Oil and Gas
Conservation Commission (COGCC) and the Texas Railroad Commission (TRRC).
PDC reports 100% of chemicals used in hydraulic fracturing to FracFocus, a national disclosure registry for oil and gas
exploration founded by the Groundwater Protection Council and the Interstate Oil & Gas Compact Commission. For a typical
PDC well, the fracturing fluid is 99.9% water and sand, and the rest is a blend of common additives.
For every new location in Colorado, PDC is required to conduct baseline water testing prior to drilling and after completion
activities to ensure any potential groundwater impacts are detected.
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INNOVATION
EHS SYSTEMS – WORKING ACROSS DEPARTMENTS TO ACHIEVE
REGULATORY COMPLIANCE

Every day, PDC’s Pumpers and Compliance teams fill out hundreds of field forms (about 1,209 daily on average), helping to
collect critical data for regulatory reporting and compliance using a field data collection application called ACTS Field. These
forms help us to comply with a variety of regulatory reporting requirements, including those under Colorado’s Greenhouse
Gas reporting program, Colorado Regulation 7, the Colorado Emissions Inventory, consent decree agreements, bradenhead
test reports, and flowline reporting.
The ACTS Field processes are created and managed by the EHS Systems group. This group is comprised of five full-time
specialists that help build, deploy, and maintain system integrity, while partnering with Operations and IT to continually work
on process improvement and troubleshoot any issues that may arise.
In 2022, we will begin to implement improvements to Greenhouse Gas, Colorado Emissions Inventory, and
bradenhead reporting.

CLEANCONNECT.AI – ADVANCING ESG THROUGH REAL-TIME
MONITORING

PDC uses CleanConnect.ai for advanced video analytics camera systems on all new locations. These systems allow PDC
to remotely detect potential operational or safety issues such as gas leaks, liquid leaks, fire, and smoke and respond to
them via intervention of our Field Monitoring Room. Within the Field Monitoring Room, Monitoring Specialists review alerts
generated by the field camera systems alongside other sources of operational data, such as SCADA data, weather data,
and live video feeds, to determine the severity of the alerts and respond accordingly. These systems also assist PDC in
maintaining regulatory compliance related to emissions management through secondary Thermal Tank Level Monitoring
and in logging vehicle traffic in and out of locations.
We can also autonomously detect license plates and personal protective equipment such as hard hats to improve safety
culture and incident rates and increase site security.
Continuous monitoring allows us to detect potential issues faster, prioritize efforts and resources, and better understand our
ESG performance.
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GOVERNANCE
PDC’s Board of Directors believes that strong governance practices and diversity of thought and experiences on the Board
are critical to our long-term success. PDC’s current Board is comprised of 86% independent directors, consisting of seven
highly qualified professionals with diversity of expertise, skills, professional background, gender, and ethnicity. The Board
oversees the company’s strategic direction and assessment of major risks, including ongoing review of our ESG strategy
and all related sustainability issues.
PDC consistently seeks board refreshment opportunities to ensure our Board maintains a high level of diversity in thought
and experience. Since 2020, PDC has refreshed more than 70% of our Board, including adding two new diverse members
in 2021 and another diverse member in 2022. The selection process for PDC Board members includes appointment by the
Environmental, Social, Governance and Nominating Committee (ESG&N Committee), which evaluates incumbent board
members and non-incumbent directors according to various factors, including diversity of gender, ethnicity, experience
and knowledge, skills, expertise (industry-specific and general), education, tenure, independence, reputation, integrity, and
professional stature. A summary of the skills experience for PDC’s current Board is as follows:

DIRECTOR SKILLS MATRIX
Director Nominees
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Key Skills & Experience
Public Company Director (other than PDC)
Executive Leadership
Industry Background (Upstream E&P)
Financial Literacy/Accounting
Environmental Social & Governance
Risk Management
Operations
Finance/Capital Markets
Government, Legal or Regulatory
Human Capital Management/Executive Compensation
Commercial Marketing Midstream
Mergers, Divestitures & Aquisitions
Technology/Innovation
Reserves
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PDC believes our long-term success and the sustainability of our company is driven by our commitment to sound corporate
governance practices and Board-level accountability for key sustainability topics. In 2021, PDC formalized ESG oversight and
accountability at the Board level by establishing the ESG&N Committee. In addition, our 2021 bonus compensation program
included quantitative goals for EHS performance measured by safety and spill metrics, as well as qualitative goals related to
ESG. These qualitative goals included, among other things, SASB compliance targets, diverse board refreshment initiatives,
creating an internal GHG emissions reduction committee and setting GHG and methane goals, forming an internal diversity
& inclusion committee, community and volunteer initiatives, as well as employee engagement and development programs.
For 2022, PDC enhanced our environmental bonus goals by adding GHG and methane emission intensity reduction targets
to our quantitative compensation metrics, in addition to our EHS metrics and other qualitative ESG related goals.
Over the years, PDC has continued to demonstrate our commitment to governance best practices and accountability to
shareholders. Our Board has adopted charters for each of our committees, as well as Corporate Governance Guidelines
and our Code of Business Conduct and Ethics, all of which are available on our website at http://www.pdce.com/culture/
corporate-governance/.

ETHICS

PDC has a Code of Business Conduct and Ethics that applies to all directors, officers, employees, agents, consultants, and
representatives of the company that is annually reviewed and formally acknowledged by the Board. The Board also annually
reviews all company policies to ensure appropriate policies are in place and conform with best practices and a strong
governance ethic. The Code of Business Conduct and Ethics includes an Anti-Bribery and Anti-Corruption policy which
clearly explains what constitutes bribery and prohibited activities.
PDC shows a strong commitment to upholding the ethical standards prescribed by our Code of Business Conduct and Ethics.
PDC provides annual mandatory harassment training for employees that includes the Code of Conduct and Business Ethics
and bias training. We encourage reporting of unethical behavior and maintain a whistleblower hotline to support enforcement
of the Code. The hotline enables anonymous reporting, protecting the confidentiality of complainants. Hotline complaints
alleging violations of the Code by the Chief Executive Officer (CEO) or any of PDC’s senior financial officers are investigated by,
or at the direction of, the Board of Directors and the Audit Committee. Allegations of violations of the Code by other officers
or employees are reviewed and investigated by PDC’s Legal department, our independent auditors, and the Audit Committee.
Investigation results are reported as applicable to the Board of Directors, Audit Committee, CEO, and/or Chief Financial Officer
(CFO). Retaliatory actions against anyone filing a complaint (anonymously or not) are strictly prohibited.
PDC’s Insider Trading Policy prohibits directors, executive officers and key personnel from trading company shares without
the approval of our General Counsel. Our policy on Conflicts of Interest prohibits directors, officers and employees from
engaging in business with customers, suppliers or competitors, unless on behalf of PDC.

ADVOCACY & POLITICAL ENGAGEMENT

PDC regularly monitors and engages on policies that may impact the oil and gas industry in our operating areas.
Through our government relations team, contract lobbyists, and trade associations, we identify potential policy risks
and opportunities to analyze internally and consider external engagement. We participate in legislative and regulatory
committees for our state and federal trade organizations.
In addition, PDC has relationships with regulators, elected officials, and staff at all levels of government to ensure we are
available to answer questions, provide feedback, and address issues. PDC regularly engages with like-minded operators in a
small group setting to discuss risk, opportunities, and pathways for engagement on policy issues. We engage with the larger
business community through chambers of commerce and business organizations.
To ensure effective policy engagement, PDC participates in political giving according to the principles and guidance within
our Political Engagement Policy.
PDC ENERGY | 2022 Report: A Look Back on 2021 35

CSR REPORT

2022: A Look Back on 2021
PDCE.COM
PDC ENERGY | 2022 Report: A Look Back on 2021 36

