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Forward-Looking Statements

2February 2023

This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 (“Securities Act”) and Section 21E of the Securities Exchange Act of 1934 (“Exchange Act”) and the United States (“U.S.”) Private Securities 
Litigation Reform Act of 1995 regarding our business, financial condition, results of operations and prospects. All statements other than statements of historical fact included in and incorporated by reference into this report are “forward-looking statements”. 
Words such as expect, anticipate, intend, plan, believe, seek, estimate, schedule, guidance and similar expressions or variations of such words are intended to identify forward-looking statements herein. Forward-looking statements include, among other 
things, statements regarding future production, costs and cash flows; impacts from the acquisition and integration of Great Western; return of capital to shareholders; ESG matters; permitting matters; capital expenditures; price realizations; expected debt
level and leverage ratio, our ability to fund planned activities and the matters discussed in “2023 Shareholder Returns” and “2023 Operational Plan and Guidance”. 

The above statements are not the exclusive means of identifying forward-looking statements herein. Although forward-looking statements contained in this presentation reflect our good faith judgment, such statements can only be based on facts and factors 
currently known to us. Forward-looking statements are always subject to risks and uncertainties, including those discussed in the “Risk Factors” section of our annual report on 10-K for the year ended December 31, 2022, which is incorporated by reference 
herein, and become subject to greater levels of risk and uncertainty as they address matters further into the future. Throughout this presentation or accompanying materials, we may use the term “projection” or similar terms or expressions, or indicate that
we have “modeled” certain future scenarios. We typically use these terms to indicate our current thoughts on possible outcomes relating to our business or our industry in periods beyond the current fiscal year. Because such statements relate to events or 
conditions further in the future, they are subject to increased levels of uncertainty.

Reconciliation of Non-U.S. GAAP Financial Measures
•

We use “pre tax PV-10”, “adjusted cash flows from operations,” “adjusted free cash flow (deficit),” “adjusted net income (loss)” and “adjusted EBITDAX,” non-U.S. GAAP financial measures, for internal management reporting, when evaluating period-to-period 
changes and, in some cases, in providing public guidance on possible future results. In addition, we believe these are measures of our fundamental business and can be useful to us, investors, lenders and other parties in the evaluation of our performance 
relative to our peers and in assessing acquisition opportunities and capital expenditure projects. These supplemental measures are not measures of financial performance under U.S. GAAP and should be considered in addition to, not as a substitute for, net 
income (loss) or cash flows from operations, investing or financing activities and should not be viewed as liquidity measures or indicators of cash flows reported in accordance with U.S. GAAP. The non-U.S. GAAP financial measures that we use may not be 
comparable to similarly titled measures reported by other companies. In the future, we may disclose different non-U.S. GAAP financial measures in order to help us and our investors more meaningfully evaluate and compare our future results of operations 
to our previously reported results of operations. We strongly encourage investors to review our financial statements and publicly filed reports in their entirety and to not rely on any single financial measure.
•

Adjusted cash flows from operations and adjusted free cash flow (deficit). We believe adjusted cash flows from operations can provide additional transparency into the drivers of trends in our operating cash flows, such as production, realized sales prices and 
operating costs, as it disregards the timing of settlement of operating assets and liabilities. We believe adjusted free cash flow (deficit) provides additional information that may be useful in an investor analysis of our ability to generate cash from operating 
activities from our existing oil and gas asset base to fund exploration and development activities and to return capital to stockholders in the period in which the related transactions occurred. We exclude from this measure cash receipts and expenditures 
related to acquisitions and divestitures of oil and gas properties and capital expenditures for other properties and equipment, which are not reflective of the cash generated or used by ongoing activities on our existing producing properties and, in the case of 
acquisitions and divestitures, may be evaluated separately in terms of their impact on our performance and liquidity. Adjusted free cash flow is a supplemental measure of liquidity and should not be viewed as a substitute for cash flows from operations 
because it excludes certain required cash expenditures. For example, we may have mandatory debt service requirements or other non-discretionary expenditures which are not deducted from the adjusted free cash flow measure.

We are unable to present a reconciliation of forward-looking adjusted cash flow because components of the calculation, including fluctuations in working capital accounts, are inherently unpredictable. Moreover, estimating the most directly comparable 
GAAP measure with the required precision necessary to provide a meaningful reconciliation is extremely difficult and could not be accomplished without unreasonable effort. We believe that forward-looking estimates of adjusted cash flow are important to 
investors because they assist in the analysis of our ability to generate cash from our operations.

Adjusted net income (loss). We believe that adjusted net income (loss) provides additional transparency into operating trends, such as production, realized sales prices, operating costs and net settlements on commodity derivative contracts, because it 
disregards changes in our net income (loss) from mark-to-market adjustments resulting from net changes in the fair value of our unsettled commodity derivative contracts, and these changes are not directly reflective of our operating performance.

Adjusted EBITDAX. We believe that adjusted EBITDAX provides additional transparency into operating trends because it reflects the financial performance of our assets without regard to financing methods, capital structure, accounting methods or historical 
cost basis. In addition, because adjusted EBITDAX excludes certain non-cash expenses, we believe it is not a measure of income, but rather a measure of our liquidity and ability to generate sufficient cash for exploration, development, and acquisitions and to 
service our debt obligations.



Met and Exceeded 2022 Targets
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(1)Non GAAP measure, see appendix

2022 generated ~$1.4 billion of Free Cash Flow (FCF)(1)

•Q4 2022 generated ~$260 million of FCF 

2022 Base dividend and share buybacks totaled ~$1 billion (exceeding the 60+% of Annual Post-Dividend FCF returns target)
•Q4 2022: invested ~$260 million to repurchase ~3.6 million shares, declared and paid a special dividend of $0.65 per share in December

Surpassed -15% and -30% GHG Intensity and Methane Emission Intensity Reduction Targets for 2022
•Year-over-year GHG intensity and methane emission reductions greater than 30 percent and 50 percent, respectively - reassessing 2025 and 2030 

goals to align with 2022 outperformance

Extended multi-year permitted runway of highly economic projects 
•More than 50% of our ~2,100 DJ Basin locations derisked with drilling, CAP and permits (~10 years of highly economic inventory)

2022 total production of ~233 Mboe/d (~75 MBOPD)
•Q4 2022 total production of ~247 Mboe/d (~80 MBOPD)

Year-end 2022 proved reserves totaled 1.1 Bboe 
•~440% reserve replacement ratio with pre-tax PV-10 of ~$19 billion

Key 2022 and Q4 Highlights 

Acquired and Integrated $1.4 billion Great Western transaction solidifying Core Wattenberg position
•Expanded high return inventory and bolstered oily base production



Guanella Comprehensive Area Plan Aligned with ESG and Operational Goals

4

CAP Highlights:

February 2023

• P&A ~300 existing vertical wells
• 100% of oil, gas and produced 

water transported on pipe
• Electric power on every location 

to reducing noise and emissions

• ~35,000 consolidated net acres
• ~450 well locations
• 22 surface locations
• 10-year life

• Longer lateral development
• Consolidated pad locations

Long-Term PlanningEnvironmental Excellence

Tier 1 Inventory

• Resilient and robust economics
• 90+% working interest ownership

Operational Efficiencies

Unanimous Approval of The Guanella CAP Adds Clear Line of Sight for Sustainable Long-Term Colorado Development Activities

1) Data sourced from Cumulative Impacts Study submitted to COGCC as a part of PDCE’s Guanella CAP application.  GHG intensity figures are representative of 
estimated emissions of first year of production. 

PDCE is well positioned to have some of the 
lowest emissions production in the world sourced from the DJ Basin

1.96

0.55

2020 Design CAP Design

GHG Intensity (MT CO2e/Mboe)(1)



2023 Vision Built on Foundation of Tier 1 Assets
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Maintain Enviable Balance Sheet Position

Durable Inventory Yields Sustainable Production Growth Profile

Multi-year permitted runway of highly economic projects supports 3-5% oil and total production growth off H2’22 

Year-end leverage ratio of ~0.5x

Generate Sustainable Free Cash Flow

Expect to generate ~$825 Million of FCF in 2023(1)

Deliver Material Shareholder Returns

Committed to returning 60+% of annual post-base dividend FCF to shareholders

Expand on ESG Leadership Position

Reassess 2025 and 2030 goals to align with 2022 outperformance

1) Assuming $75.00 WTI/$3.00 NYMEX/$20.00 NGL for balance of year



R e s e r v e s  a n d  I n v e n t o r y  U p d a t e
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Legacy PDC (Year-End
2021)

Great Western
Acquisition

Additions and
Revisions

Production Year-End 2022

Year-End 2022 SEC Proved Reserves Exceed 1 Billion Barrels of Oil Equivalent
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~440% reserve replacement ratio with pre-tax PV-10 of ~$19 billion(1)

• Total proved reserves of ~1.1 BBOE
• Pre-tax PV10 of $19.0 Billion
• ~440% reserve replacement ratio 

(~220% though the drill bit)
• 18% PUD conversion rate

1) SEC pricing at $93.67/Bbl and $6.36/MMBtu
2) Sensitivity holds all other SEC inputs consistent 

47%
53%

Proved Developed

Proved Undeveloped

25%

44%

32%

Oil Gas NGL

Reserves Highlights

~1,100 MMBOE(1)

~(85) MMBOE

~815 MMBOE

~195 MMBOE

~175 MMBOE

Durable Reserves Base: At a $50/Bbl oil case PDC reserve volumes only decline by ~2%(2)



Significant Scale in Best-of-Class Tier 1 Wattenberg
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More than 2,100 locations inclusive of 200 DUCs

Wattenberg Field
~275,000 Net Acres

CAP/OGDPPDC 

Kersey

Plains 

Prairie

Summit

Range

WELD

ADAMS

% of Inventory In Respective Phase Windows 
(as of 12/31/2022)

Phase Window Prairie Summit Plains Kersey Range

Black Oil (North) 83% 6% 8% 18% 0%

Black Oil (South) 0% 0% 0% 0% 100%

Light Oil 17% 63% 30% 47% 0%

Retrograde Gas 0% 31% 62% 35% 0%

Total 100% 100% 100% 100% 100%

Prairie

Summit

Kersey

Plains 

Range



Multi-Year DJ Basin Inventory
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Guanella CAP Assets Located in the Core of the DJ Basin and Include Some of the Largest EUR Wells in the Company’s Inventory

Strong Economics Across Oil Phases

96%

83% 81%

63%

0%

20%

40%

60%

80%

100%

Light Oil Retrograde Gas Black Oil (South) Black Oil (North)

Average IRR by Phase Windows (average 2-mile lateral)(1)

Kersey

Plains

Summit

Range

Prairie

1) IRR assumes $5.7 million completed well cost (2 mile lateral) and $75.00 WTI/$3.00 NYMEX/$20.00 NGL price deck
2) Inclusive of DUCs
3) Includes DUCs, approved OGDPs, approved or submitted Form 2, locations under the Guanella CAP and live form 2A in our Range area

Black Oil (North)

Black Oil (South)

Light Oil

Retrograde Gas

Location count details (as of 12/31/2022)

Phase Window DUCs
Total 

Inventory(2) % Permitted(3) Gas / Oil
AVG 2 Stream 
EUR (MBOE)

Light Oil 50 ~615 53% 62% / 38% ~700

Retrograde Gas 55 ~480 90% 80% / 20% ~900

Black Oil (North) 50 ~800 16% 52% / 48% ~460

Black Oil (South) 45 ~225 100% 54%/ 46% ~540

Total 200 ~2,120 53%



O p e r a t i o n s  O v e r v i e w
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4Q 2022 Operating Highlights
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Q4 2022 Wattenberg Field

• ~219,000 Boe/d 
• ~70,000 Bbls/d oil
• 53 spuds & 50 TILs
• ~$318 million capital investment
• $2.52 LOE/Boe
• 200 DUCs

Q4 2022 Company Highlights 

• ~$345 million of capital investments
• Three rigs and two frac crews in the Wattenberg 
• One rig operating in Delaware basin

• Total production of ~247,000 Boe/d (~80,000 Bbls/d)
• ~450 Mboe of production impacted from December weather

• Maintained focus on operating costs in a tight market
• LOE of $3.04/Boe
• Cash + non-cash G&A of $1.60/Boe

Q4 2022 Delaware Basin

• ~28,000 Boe/d 
• ~11,000 Bbls/d oil
• ~$27 million capital investment
• $7.03 LOE/Boe
• 12 DUCs



Robust DJ Basin Inventory of Derisked, High Return Projects
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Industry Leading Economics and Years of Tier One Inventory Development Mapped, Supports Long-Term Sustainable Cash Flows

1) Economics assume $5.7 million completed well cost with gas price fixed to 6% of oil price.

Durable Oil Component Across DJ Basin Inventory Drives Economics ~80% of PDC’s Wattenberg Inventory Has Breakeven Below $40/Bbl
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Focused on Execution in the Delaware Basin
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Core Delaware Development With Stacked Pay

Delaware Basin
~25,000 Net Acres

3+ Years of Core Delaware Inventory with Stacked Pay Opportunities

• ~60 core economic locations inclusive of 12 DUCs

- Reflects relaxed spacing design in Wolfcamp A and B zones

• ~ 40 additional contingent locations

- Consistent with relaxed spacing design

- Target other known producing zones and locations that require additional evaluation before 
including in our core inventory count

• Q4’22 workover program supported base production 

- Deployed 1-2 workover rigs during the quarter

• Completion activities resumed in Q1’23 as planned in January

• 2023 activity primarily focused on Wolfcamp A and B zones

- Evaluation of  known offset producing zones (Wolfcamp C and 3rd Bone Springs targets) 



F i n a n c i a l  P o s i t i o n i n g
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Foundation of Sustainable Free Cash Flow
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1) Non GAAP measure, see appendix
2) Excludes ~$0.22 per BOE and $0.01 per BOE of transaction and transition costs associated with the Great Western for the full-year and Q4, respectively 

Generated ~$1.4 billion of Free Cash Flow for full year 2022

FY2022 Actual Q4 Actual

Production (Mboe/d) ~233 ~247

Oil Production (MBbl/d) ~75 ~80

Realized Price, excluding realized hedges (per Boe) $50.53 $42.95

Production Operating expenses (per Boe) $8.22 $7.28

G&A cash and non-cash (per Boe)(2) $1.62 $1.59

Capital Expenditures (in millions) $1,118 $345 ~$260
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• Full-year free cash flow of ~$1.4 billion was the highest in 
company history

• Q4 2022 free cash flow strong considering decline in pricing 
and planned increased activity (2nd DJ Basin completion crew) 
during the quarter
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PDCE Shares Outstanding

Returned ~$1 Billion to Shareholders in 2022

16February 2023

1. As of 12/31/2022

4 mm shares 
issued as a part of 
the Great Western 
transaction

Q4 2022(1): invested ~$260 million to repurchase ~3.6 million shares
Full Year 2022 (1): invested ~$820 million to repurchase ~12.1 million shares

Ultimately return nearly 70% of free cash flow, post base dividend, to shareholders

$22 $38
$72 $113

$245
$110

$250 $295

~$350

~$1,000

1Q 2021 2Q 2021 3Q 2021 4Q 2021 FY 2021 1Q 2022 2Q 2022 3Q 2022 4Q 2022 FY 2022

Shareholder Returns (millions)

• 2022 Shareholder Returns Highlights:

- Repurchased ~12% of PDCs shares outstanding 

- Paid special dividend of $0.65 per share

- Increased base quarterly dividend to $0.35 per share around 
Great Western Transaction



Strengthening an Already Fortified Balance Sheet
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• Met year-end leverage ratio of ~0.5x

• Total long-term debt of ~$1.3 billion as of December 31, 2022

• Systematic hedge program enables manageable debt balance

- Hedges in place to protect base dividend and balance sheet

• Borrowing base increased to $3.5 billion from $3.0 billion 
at fall redetermination

- Maintained elected commitment amount of $1.5 billion
$0

$500

$1,000

$1,500

$2,000

2022 2023 2024 2025 2026 2027 2028

12/31/22: ~$1.3 billion LT debt

6.125%
Senior
Notes

$200MM

5.75%
Senior
Notes

$750MM

$1,500MM 
Credit Facility

(~$370MM Drawn)

February 2023

Reduced Debt by ~$530 Million Post Closing of Great Western Transaction



2023 Shareholder Returns
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Remain Committed to Returning 60+% of Annual Post-Dividend FCF to Shareholders

1) Assumes $75.00 WTI/$3.00 NYMEX/$20.00 NGL 
2) Non GAAP measure, see appendix

$0.12 

$0.25 

$0.35 $0.35 $0.35 

$0.40 

Q4 2021 1Q 2022 2Q 2022 3Q 2022 4Q 2022 1Q 2023

Sustainable Base Dividend

Establishing Track Record of Increasing Base Dividend

Full Year 2023 
Estimate(1)

Adjusted Cash flow from Operations (in millions) ~$2,250

Capital Expenditures (in millions) ~($1,425)

Adjusted Free Cash Flow(2) (in millions) ~$825

Base Dividends (in millions) ~$135

60+% of FCF less Base Dividends Paid  (in millions) >$415

• Expect to return more than $550 million to shareholders in 2023(1)

- Increased base quarterly dividend to $0.40 per share

- Positioned to buyback 7-10% of the shares with $750 million increase to  
authorization ($2.0 billion total into 2025)

•

Anticipate 2023 capital investments of $1,350 - $1,500 million

PDC has returned approximately $118 million in 2023 inclusive of the declared 
$0.40 base dividend payment in March and ~$83 million invested in share 
repurchases to retire ~1.3 million shares through February 21 



2023 Operational Plan and Guidance

19February 2023

Key Outputs of 2023 Guidance: expect to generate ~$825 million of FCF for the full year

Capital Investment

- Full-Year Total Investments: $1,350 - $1,500 million

- First Quarter Investments: $400 -$475 million

- Second Quarter Investments: $325 -$400 million

Production

- Full-Year Total: 255,000 – 265,000 Boe/d 
(Oil: 82,000 – 86,000 Bbls/d)

- First Quarter: 240,000 – 255,000 Boe/d 
(Oil: 78,000 – 84,000 Bbls/d)

- Second Quarter: 257,000 – 272,000 Boe/d 
(Oil: 84,000 – 90,000 Bbls/d)

Full-Year Operating Expenses

- LOE: $290 - $320 million (~$3.25/Boe)

- G&A: $155 - $170 million (~$1.75/Boe) 

- TGP: $1.40 - $1.60/Boe

- Production Tax: 7.0% - 8.0%

- Cash Income Taxes: $5 - $25 million 

Price Realizations (% of NYMEX)

- Oil: 95% - 99% (gross realization, excl. TGP)

- Gas: 70% - 80%

Commodity Price Change: Adjusted Cash Flows from 
Operations Change: 

$5.00 change in NYMEX crude oil price ~$85 million

$1.00 change in NYMEX gas price 
(assuming constant basis)

~$25 million

$2.50 change in composite NGLs price ~$55 million

2023 Estimated Commodity Price Sensitivity

Note: Sensitivity and guidance outputs assumes $75.00 WTI/$3.00 NYMEX/$20.00 NGL 

2023 Wattenberg Field Activity

• 3 full time rigs
• 1 full-time and 1 part-time completion 

crew (operating ~Q1’23 and ~Q4’23)
• 200 - 225 spuds & TILs

2023 Delaware Basin Activity

• 1 full time rig
• 1 part-time completion crew 
• 15 - 25 spuds & TILs
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2023 2024 2025

6                1              -          

10              6              3              

16              7              3              

61.27$      65.91$   -$       

83.11$      89.58$   -$       

66.42$      70.59$   75.10$   

$64.48 $70.03 $75.10

$72.71 $72.84 $75.10

2023 2024 2025

27              -          -          

51              26           11           

78              26           11           

3.47$        -$       -$       

6.00$        -$       -$       

3.17$        3.54$     4.28$     

$3.28 $3.54 $4.28

$4.16 $3.54 $4.28

(0.27)$       (0.39)$    (0.39)$    

Crude Oil Q1 23 Q2 23 Q3 23 Q4 23

Volumes (MMBbls)

Collar 1               2               2               2               

Swap 2               2               2               2               

Total Crude Oil Hedged (MMBbls) 4               4               4               4               

Crude Oil Price ($/Bbl)

Floor 63.61$    63.18$    59.19$    59.19$    

Ceilings 86.86$    86.27$    79.74$    79.74$    

NYMEX Swap 63.55$    64.73$    68.78$    68.78$    

Weighted Average Price (floor) $63.57 $64.15 $65.10 $65.10

Weighted Average Price (ceiling) $72.04 $72.83 $72.99 $72.99

Nymex Gas Q1 23 Q2 23 Q3 23 Q4 23

Volumes (BBtu)

Collar 8               6               6               6               

Swap 14            12            12            12            

Total Nymex Gas Hedged (BBtu) 23            18            18            18            

Nymex Gas Price ($/mmbtu)

Floor 3.56$      3.44$      3.44$      3.44$      

Ceilings 6.45$      5.80$      5.80$      5.80$      

NYMEX Swap 3.18$      3.17$      3.17$      3.17$      

Weighted Average Price (floor) $3.32 $3.26 $3.26 $3.26

Weighted Average Price (ceiling) $4.39 $4.07 $4.07 $4.07

CIG Weighted Avg. Swap Price ($/mmbtu) (0.28)$     (0.27)$     (0.27)$     (0.27)$     

Detailed Hedging

22February 2023

Hedges in place as of December 31, 2022



Environmental Leadership in Action
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Surpassed GHG Intensity and Methane Emission goals in 2022
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GHG Intensity and Methane Emission Intensity Targets  

Greenhouse Gas (GHG) Intensity Methane Intensity

-17%

-12%

2022 Target: -30%

2022 Target: -15%

Surpassed 2025 methane 
intensity reduction goal of 50% 
reduction from 2020 Baseline

• Key Components to our successes in 2022:

- Great Western transaction was ESG accretive

- Eliminated essentially all routine flaring

- Over 99% of water on pipe in Delaware, reducing truck traffic

- More than 90% of Texas production on instrument air

- P&A more than 250 wells 

For more information about PDC’s sustainability efforts and to download the 2022 ESG reports, please visit www.pdce.com

• 2022 ESG Reports – Committed to Transparency and Disclosure Gold Standard Rating by United Nations' Oil 
& Gas Methane Partnership

PDCE is among 14 upstream companies globally qualifying as Gold Standard for 2022
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Non-U.S. GAAP Reconciliations
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In millions unless noted

Note: We are unable to present a reconciliation of forward-looking adjusted cash flow because components of the calculation, including fluctuations in working capital accounts, are inherently unpredictable. 
Moreover, estimating the most directly comparable GAAP measure with the required precision necessary to provide a meaningful reconciliation is extremely difficult and could not be accomplished without 
unreasonable effort. We believe that forward-looking estimates of adjusted cash flow are important to investors because they assist in the analysis of our ability to generate cash from our operations.

PV-10. We define PV-10 as the estimated present value of the future net cash flows from our proved reserves before income taxes,
discounted using a 10 percent discount rate. We believe that PV-10 provides useful information to investors as it is widely used by 
professional analysts and sophisticated investors when evaluating oil and gas companies. We believe that PV-10 is relevant and useful for 
evaluating the relative monetary significance of our reserves. Professional analysts, investors and other users of our financial statements 
may utilize the measure as a basis for comparison of the relative size and value of our reserves to other companies’ reserves. Because 
there are many unique factors that can impact an individual company when estimating the amount of future income taxes to be paid, we 
believe the use of a pre-tax measure is valuable in evaluating us and our reserves. PV-10 is not intended to represent the current market 
value of our estimated reserves.  The difference, as of December 31, 2022, between the standardized measure value of our proved 
reserves of $15.0 billion and the PV-10 value of those reserves of $19.1 billion is the present value of estimated future income tax 
discounted at 10% of $4.1 billion. 


