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Forward-Looking Statements

2February 2022

This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 (“Securities Act”) and Section 21E of the Securities Exchange Act of 1934 (“Exchange Act”) and the United States (“U.S.”) Private Securities 
Litigation Reform Act of 1995 regarding our business, financial condition, results of operations and prospects. All statements other than statements of historical fact included in and incorporated by reference into this presentation are “forward-looking 
statements.” Words such as expect, anticipate, intend, plan, believe, seek, estimate, schedule and similar expressions or variations of such words are intended to identify forward-looking statements herein. Forward-looking statements include, among other 
things, the pending acquisition of Great Western Petroleum (“Great Western” and the “Acquisition”) and the effects thereof; the expected timing of the Acquisition and the possibility that the Acquisition will not close; statements regarding future: production, 
costs and cash flows; impacts of Colorado political matters, including initiatives influencing our ability to continue to obtain permits; drilling locations, zones and growth opportunities; commodity prices and differentials; capital expenditures and projects, 
including the number of rigs employed; cash flows from operations relative to future capital investments; financial ratios and compliance with covenants in our revolving credit facility and other debt instruments; adequacy of midstream infrastructure; the 
potential return of capital to shareholders through buyback of shares and/or payments of dividends; expected impact from emission reduction initiatives; and our ability to fund planned activities.
•

The above statements are not the exclusive means of identifying forward-looking statements herein. Although forward-looking statements contained in this presentation reflect our good faith judgment, such statements can only be based on facts and factors
currently known to us. Forward-looking statements are always subject to risks and uncertainties and become subject to greater levels of risk and uncertainty as they address matters further into the future. Throughout this presentation or accompanying 
materials, we may use the term “projection” or similar terms or expressions or indicate that we have “modeled” certain future scenarios. We typically use these terms to indicate our current thoughts on possible outcomes relating to our business or our 
industry in periods beyond the current fiscal year. Because such statements relate to events or conditions further in the future, they are subject to increased levels of uncertainty.

Reconciliation of Non-U.S. GAAP Financial Measures
•

We use “adjusted cash flows from operations,” “adjusted free cash flow (deficit),” “adjusted net income (loss)” and “adjusted EBITDAX,” non-U.S. GAAP financial measures, for internal management reporting, when evaluating period-to-period changes and, in 
some cases, in providing public guidance on possible future results. In addition, we believe these are measures of our fundamental business and can be useful to us, investors, lenders and other parties in the evaluation of our performance relative to our 
peers and in assessing acquisition opportunities and capital expenditure projects. These supplemental measures are not measures of financial performance under U.S. GAAP and should be considered in addition to, not as a substitute for, net income (loss) or 
cash flows from operations, investing or financing activities and should not be viewed as liquidity measures or indicators of cash flows reported in accordance with U.S. GAAP. The non-U.S. GAAP financial measures that we use may not be comparable to 
similarly titled measures reported by other companies. In the future, we may disclose different non-U.S. GAAP financial measures in order to help us and our investors more meaningfully evaluate and compare our future results of operations to our previously
reported results of operations. We strongly encourage investors to review our financial statements and publicly filed reports in their entirety and to not rely on any single financial measure.
•

Adjusted cash flows from operations and adjusted free cash flow (deficit). We believe adjusted cash flows from operations can provide additional transparency into the drivers of trends in our operating cash flows, such as production, realized sales prices and 
operating costs, as it disregards the timing of settlement of operating assets and liabilities. We believe adjusted free cash flow (deficit) provides additional information that may be useful in an investor analysis of our ability to generate cash from operating 
activities from our existing oil and gas asset base to fund exploration and development activities and to return capital to stockholders in the period in which the related transactions occurred. We exclude from this measure cash receipts and expenditures 
related to acquisitions and divestitures of oil and gas properties and capital expenditures for other properties and equipment, which are not reflective of the cash generated or used by ongoing activities on our existing producing properties and, in the case of 
acquisitions and divestitures, may be evaluated separately in terms of their impact on our performance and liquidity. Adjusted free cash flow is a supplemental measure of liquidity and should not be viewed as a substitute for cash flows from operations 
because it excludes certain required cash expenditures. For example, we may have mandatory debt service requirements or other non-discretionary expenditures which are not deducted from the adjusted free cash flow measure.

We are unable to present a reconciliation of forward-looking adjusted cash flow because components of the calculation, including fluctuations in working capital accounts, are inherently unpredictable. Moreover, estimating the most directly comparable 
GAAP measure with the required precision necessary to provide a meaningful reconciliation is extremely difficult and could not be accomplished without unreasonable effort. We believe that forward-looking estimates of adjusted cash flow are important to 
investors because they assist in the analysis of our ability to generate cash from our operations.

Adjusted net income (loss). We believe that adjusted net income (loss) provides additional transparency into operating trends, such as production, realized sales prices, operating costs and net settlements on commodity derivative contracts, because it 
disregards changes in our net income (loss) from mark-to-market adjustments resulting from net changes in the fair value of our unsettled commodity derivative contracts, and these changes are not directly reflective of our operating performance.

Adjusted EBITDAX. We believe that adjusted EBITDAX provides additional transparency into operating trends because it reflects the financial performance of our assets without regard to financing methods, capital structure, accounting methods or historical 
cost basis. In addition, because adjusted EBITDAX excludes certain non-cash expenses, we believe it is not a measure of income, but rather a measure of our liquidity and ability to generate sufficient cash for exploration, development, and acquisitions and to 
service our debt obligations.



Key Takeaways
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2022 program highlighted by significant FCF

Top-tier shareholder return framework

Accretive Core Wattenberg acquisition  

Strong finish to 2021



Significant and Accretive Core Wattenberg Acquisition

4February 2022

(1)  Production estimated as of anticipated closing date in 2nd quarter; (2) FCF (Adj. free cash flow) defined as net cash from operating activities, before changes in 
working capital, less oil & gas capital investments. FCF per share does not include benefit of incremental share repurchases. (3) Excludes transaction and transition costs.

• Adding material scale through $1.3 billion Core Wattenberg 
acquisition of Great Western Petroleum, LLC

- ~185 MMBoe proved reserves

- ~55,000 Boe/d (42% oil / 67% liquids)(1)

• Highly-economic, permitted inventory

- 315 identified Core Wattenberg locations

- 125 combined DUCs and approved permits

• Immediately accretive to key financial and operating metrics

- Absolute FCF and FCF per share(2)

- Shareholder Returns

- G&A & LOE per Boe(3)

• Further strengthens position as Colorado energy champion

- Accelerates emission intensity reduction targets

- Strengthens community engagement best-practices PDC Great Western

~230,000 Pro Forma Net Acres



Tremendous Accomplishments Throughout 2021
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(1) Reinvestment rate defined as capital investments divided by adjusted cash flows from operations.

1. Continued Focus on Efficient Execution
- Reinvestment rate(1) below 40% while reaching 3 years without a lost time incident in each basin

2. Sustainable FCF
- Generated FCF of ~$950 million on less than $600 million of capital investments

3. Consistent & Meaningful Shareholder Returns
- Returned ~$245 million through base dividend, share buybacks and special dividend

4. Through-the-Cycle Balance Sheet Strength
- Reduced net debt by ~$700 million (~40% y/y); exited 2021 with 0.6x leverage ratio

5. ESG Commitment
- Enhanced board member diversity and implemented aggressive GHG and methane reduction targets



Positioned for Industry-Leading Shareholder Returns in 2022

6February 2022(1) Assumes $75/bbl WTI, $4/Mcf NYMEX natural gas and NGL realizations of $27.50/bbl.  Assumes successful closing in 2Q22, subject to customary post-closing adjustments.

1. Continued Focus on Efficient Execution
- Reinvestment rate(1) below 40% while reaching 3 years without a lost time incident in each basin

- Maintaining operational discipline with best-in-class cost structure

2. Sustainable FCF
- Generated FCF of ~$950 million on less than $600 million of capital investments

- Project more than $1.1 billion of FCF with anticipated pro forma FCF of ~$1.3 billion(1)

3. Consistent & Meaningful Shareholder Returns
- Returned ~$245 million through base dividend, share buybacks and special dividend

- Doubling base dividend to $0.25 per share with plan to further increase to $0.35 per share upon closing

- Committed to returning 60+% of post-dividend FCF to shareholders – equating to a double-digit yield

4. Through-the-Cycle Balance Sheet Strength
- Reduced net debt by ~$700 million (~40% y/y); exited 2021 with 0.6x leverage ratio

- Positioned for assumption of acquisition debt with strong anticipated pro forma YE22 leverage of ~0.7x(1)

5. ESG Commitment
- Enhanced board member diversity and implemented aggressive GHG and methane reduction targets

- Unwavering focus on further improved ESG performance and reporting



Committed to Further Improving ESG Performance

7February 2022

(1) Includes G&A, LOE and capital costs to meet/exceed Colorado regulations, emission reduction targets, P&A of legacy wells and employee/
community engagement initiatives; (2)  Preliminary targets based on estimated 2021 GHG and methane emission intensities. 2022 targets include 
improved data analytics.

• Key 2022 ESG Priorities

• Plan to invest ~$80 million to further improve environmental 
performance(1) 

- Aim to reduce GHG emission intensity ~10% year-over-year(2)

- Target 15+% year-over-year methane emission intensity reduction(2)

- Plan to plug and reclaim 300+ legacy vertical Wattenberg wells

• Continued emphasis on earning our social license to operate

- Anticipate donating nearly $3 million to local charities, foundations 
and scholarship programs

- Goal of exceeding 4,000 hours of employee community service

• Commitment to best-in-class corporate governance and board refreshment

- Women and minorities represent ~40% of current independent directors after addition 
of third new diverse board member over past year

- Quantitative ESG metric included into 2022 executive compensation program

$3.0
million

300+
~40%

10%

4,000
hours

15+%

$80
million
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Preserving Fortress Balance Sheet
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• Prioritizing debt reduction in 2021 positioned PDC for accretive M&A opportunities

- ~75% of 2021 FCF allocated towards debt reduction

- Reduced total debt by ~40%

- Improved leverage ratio from 1.7x to 0.6x

• No near-term maturities, undrawn revolver and systematic hedge program enable manageable pro forma debt balance

- Anticipate YE22 pro forma leverage ratio of ~0.7x(1)

- Ability to opportunistically term out revolver

(1) Pro forma assumes successful closing in 2nd quarter, subject to customary post-closing adjustments.
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Committed to Significant Shareholder Returns
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• Doubling quarterly base dividend to $0.25/share with plans to increase to $0.35/share upon closing

• Committed to returning 60+% of annual post-dividend FCF to shareholders via 
systematic share repurchases and a special dividend, if needed

• Intend to fully utilize board-authorized $1.25 billion share repurchase program by year-end 2023

Systematic = SEC rule 10b5-1; daily repurchases in and out of blackout periods
Opportunistic = SEC rule 10b-18; discretionary repurchases in open trading windows

Mid-Cycle Prices
$55 - $75/bbl WTI

Bullish Environment
$75+/bbl WTI

Bearish Environment
< $55/bbl WTI

• Honor base dividend
• Aim to meet/exceed 60% threshold via systematic 

share repurchase program 
• Utilize opportunistic buybacks when appropriate
• Ability to reduce debt and build cash

• Honor base dividend
• Avoid overaggressive share repurchases at procyclical highs
• Systematic buyback plan may not meet 60% threshold
• Utilize special dividend, as needed, to meet 60% threshold
• Ability to reduce debt and build cash for future flexibility

• Honor base dividend
• Strong balance sheet enables aggressive share repurchase 

plan in countercyclical world 
• Aim to return significantly more than 60% of post-

dividend FCF through systematic and opportunistic share 
buybacks



Focused on Preserving Operating Efficiencies
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• 2022 capital program focused on maximizing efficiencies 
through consistent operating programs

• Anticipated 2022 capital investments of $675 - $725 million

- Expect to add 2nd DJ rig in 2Q22

- Includes 10-15% service cost inflation

- Anticipated pro forma capital investments of $900 - $1,000 million

- Expect to operate 3 DJ rigs and 1.5 completion crews in 2H22

• Stable operating cadence expected to generate flat to low-
single digit production growth

- Anticipate 195,000 – 205,000 Boe/d and 62,000 – 65,000 Bbls/d oil

- Anticipated pro forma full-year production of 225,000 – 240,000 
Boe/d and 74,000 – 81,000 Bbls/d oil

- Expect 2H22 pro forma production of 250,000 – 260,000 Boe/d and 
82,000 – 87,000 Bbls/d oil
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Significant, Sustainable FCF and Shareholder Returns
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• Multi-year development plan centered around 
consistent operating cadence in each basin

- Two DJ rigs and one full-time completion crew

- Adequate DJ DUCs and permits in hand through 2023

- One Delaware rig and part-time completion crew

- Expect additional DJ rig and part-time completion crew

• 2022-2023 Cumulative FCF Allocation

1. Primary focus on sustainable annual base dividend growth

2. Plan to fully utilize Board-authorized $1.25 billion share 
buyback plan by YE23

3. Will pay special dividend on annual basis if needed

4. Plan to reduce long-term debt to ~$1 billion by YE23

5. Potential to build meaningful cash balance

(1) Assumes $75/Bbl WTI, $4/Mcf NYMEX natural gas and NGL realizations of $27.50. Base dividend assumes $0.25/share in 1Q22 and $0.35/share 2Q22 – YE23. Does not 
assume reduced share count via share repurchase program or increase to base dividend. Total SH returns = base dividend + 60+% post-dividend FCF via share buyback and 
special dividend, if needed. Pro forma shareholder returns assumes full utilization of $1.25 billion share buyback authorization.

$2,200 

$2,700 

Standalone Pro Forma

FCF 
(millions)

$200 

$270 
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Base Dividend 
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$1,400 

$1,700 +
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Total SH Returns 
(millions)

Significant Acquisition Benefits
(2022 – 2023 Cumulative(1)) 

millions 2022 2023 Cumulative

FCF $1,100 / $1,300 $1,100 / $1,400 $2,200 / $2,700

Base Dividend $100 / $130 $100 / $140 $200 / $270

Total SH Returns $600+ / $800+ $540 / $900+ $1,400 / $1,700+
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Carrying Strong Operating Momentum into 2022

14February 2022

• $584 million of 2021 capital investments

- $134 million invested in 4Q21

• Maintained best-in-class cost structure in 4Q

- LOE of $2.62/Boe

- Cash + non-cash G&A of $1.62/Boe

• Full-year total production of ~195,000 Boe/d

- 4Q21 production of ~211,000 Boe/d

- 3% increase from 3Q21

• Oil production of ~62,000 Bbls/d

- 4Q21 oil production of ~69,000 Bbls/d

- 4% increase from 3Q21

4Q21 Wattenberg Field

• ~182,000 Boe/d 
• ~58,000 Bbls/d oil
• 15 spuds & 32 TILs
• ~$107 million capital investment
• $2.17 LOE/Boe
• ~145 DUCs and ~230 permits

4Q21 Delaware Basin

• ~29,000 Boe/d 
• ~11,000 Bbls/d oil
• 4 spuds & 0 TILs
• ~$27 million capital investment
• $5.42 LOE/Boe



Significant Scale in Best-of-Class Core Wattenberg

15February 2022

• YE21 SEC proved reserves of 738 MMBoe

- 14% increase compared to YE20

- Pro forma YE21 SEC proved reserves of ~925 MMBoe

• Anticipate investing ~$550 million in 2022

- One full-time completion crew (115 – 130 TILs)

- Expect to add 2nd rig in 2Q (130 – 145 spuds)

- Anticipated well costs of ~$450/ft.

- Anticipate full-year pro forma 2022 capital investments of ~$800 million

- New Range Area in Core Wattenberg

• Best-in-class cost structure driven by anticipated LOE of < $2.50/Boe

• Expect to test several key operating initiatives in 2022

- Intend to transition to electric rigs and e-fleet completion crew

- Drilling and completing 3-mile lateral wells

- Niobrara A offers inventory upside in portions of the field

CAP/OGDPPDC Great Western

~230,000 Pro Forma Net Acres
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Continued Momentum Towards CAP Approval

16February 2022

• What is a CAP? (Comprehensive Area Plan)

• Industry-leading, comprehensive development plan with multi-faceted 
collaboration from key stakeholders:

- Local municipalities and community members

- Weld County

- State Government Agencies (COGCC, CDPHE, CPW, CDOT)(1)

- Offset operators

• Submitted Guanella CAP permit application to COGCC at YE21

- ~35,000 consolidated net acres in rural Weld County (50+ square miles)

- ~450 locations on only 25 surface locations

- Plan to P&A ~300 existing vertical wells within CAP boundary

- 100% of oil, gas and produced water transported on pipe

- 100% electric power on every location – reducing noise and emissions

- 10-year permit life

• More information on PDC’s Guanella CAP can be found at www.pdce.com/Guanella-cap.com(2)

(1) Colorado Oil & Gas Conservation Committee, Colorado Department of Public Health & Environment, Colorado Parks & Wildlife, Colorado Department of 
Transportation; (2) Website not incorporated by reference

http://www.pdce.com/Guanella-cap.com
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Signed SUA

Plat Design

Directional Plans

Informed Consent Forms

Alternative Location Analysis

Ops Plans

Form 2A

Form 2B

DSU & Spacing Design

WOGLA Approval

Submit Application

Completeness Determination

COGCC Technical Review

Commission Board Hearing

APPROVED

Successfully Securing Permits in OGDP Process

17February 2022

Permits Issued to PDC Under New Rules

• Multiple OGDPs at Various Stages of Planning Process

• Spinney OGDP (8 wells) – APPROVED

• Kenosha OGDP (~70 wells) – TENTATIVE HEARING DATE SET

- March 3 WOGLA hearing date

- May 2022 COGCC hearing date

• Whitney OGDPs (~16 wells) – PLAN TO SUBMIT IN 2022

• Broe OGDP (~30 wells) – PASSED COMPLETENESS

- Acquired unpermitted inventory located in Weld County

• Acquisition Inventory (~315 total identified locations)

- Weld County: ~100 locations (9 approved permits, 93 unpermitted)

- Adams County: ~215 locations (12 DUCs, 105 approved permits, 96 Form 2A’s(1))

(1) Locations have Form 2A permit for surface location and still require Form 2 / sub-surface permit



Focused on Execution in the Delaware

18February 2022

• YE21 SEC proved reserves of 78 MMBoe

- 11% decrease compared to YE20 due to relaxed spacing 
development plan

• Anticipate investing ~$150 million in 2022

- Full-time drilling rig (15 – 20 spuds)

- Part-time completion crew in 1H (15 – 20 TILs)

- Expected well costs of ~$850/ft. (including facilities)

• Anticipated LOE of ~$5/Boe

- Includes continuation of successful ESP(1) program

• 2022 initiatives aimed at organic inventory expansion

- U-Laterals – 2-mile laterals in 1-mile section

- Testing 2nd Bone Spring 

- Potential acreage trades and small bolt-on acquisitions

(1) Electrical submersible pump.
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Honoring PDC’s Acquisition Criteria 

20February 2022

Accretive to all key per share financial metrics

Enhances sustainable FCF generating ability

Highly economic, core inventory in area of expertise

Increases shareholder returns

Maintains strong balance sheet



Accretive Transaction Solidifies Core Wattenberg Position 

21February 2022

Anticipated Closing in 2Q22

• $1.3 billion Core Wattenberg acquisition

- $543 million of cash plus direct issuance of 4.0 million shares

- Assumption of ~$500 million of net debt

• Key Acquisition Benefits

• Adds Material Scale

- ~185 MMBoe of SEC proved reserves (YE21)

- ~55,000 Boe/d total production (42% oil / 67% liquids)(1)

- ~54,000 net acres

- ~315 total operated locations (~125 DUCs + approved permits)

• Accretive to Key Financial Metrics and GHG & Methane 
Emission Intensity

- FCF & FCF/share

- Shareholder returns

- G&A and LOE per Boe

- NAV/share

(1)  Production estimated as of anticipated closing date in 2nd quarter.

~230,000 Pro Forma Net Acres



Strong Economics Complement Existing Portfolio

22February 2022

• All areas deliver highly economic IRRs at or above 
100% at current budget prices

- $75/bbl WTI, $4/Mcf, $27.50/bbl NGLs

• Strong economics in mid-cycle commodity price 
environment

- Each area averages 55-75% returns at $50/bbl WTI, 
$2.50/Mcf, $15/bbl NGL 

- Assumes current well costs of $4.5 million

• Resiliency of assets demonstrated by low breakevens

(1) Locations have Form 2A permit for surface location and still require Form 2 / sub-surface permit.

Area DUCs Permits Unpermitted Total

Kersey 70 60 124 254

Summit 12 89 308 / 9 409 / 9

Plains 47 32 348 / 38 427 / 38

Prairie 14 51 / 9 642 / 46 707 / 55

Range 12 105 96(1) 213

Total 143 / 12 232 / 114 1,422 / 189 1,797 / 315

100%+ 100%+ 100%+ 99% 96%

75% 72%
67%

61%
54%
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Acquired Inventory*

$50/bbl WTI; $2.50/Mcf; $15/bbl NGLs$75/bbl WTI; $4.00/Mcf; $27.50/bbl NGLs



Significant Operational and Financial Accretion with Margin Expansion

23February 2022

• Operational scale drives efficiencies

- ~25% increase in total production

- ~35% increase in oil production

• Project margin expansion with 
sustainable cost reductions

- ~5% lower LOE per Boe

- ~15% improvement in G&A per Boe

• Expect meaningful improvement to 
EBITDAX per share accretion

- ~25% improvement projected

(1) Does not include benefit of share buyback program

Standalone Pro Forma
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Strong Pro-Forma Financial Positioning Amongst Peers

24February 2022

Note: PDC figures reflect pro forma company estimates; share count does not include the benefit of incremental share repurchases. Peer EBITDAX and free cash flow 2023 
projections per Capital IQ consensus median estimates. Peer share count and balance sheet items reflect latest, publicly available figures and are updated for announced M&A 
transactions not closed before year-end 2021.  Total shareholder returns reflect projected total dividends and share repurchases under the most recently announced framework; 
estimated 2023 shareholder repurchases reflect authorized programs with guidance on amount and timing of repurchases. Market data as of 2/24/2022. Peer group includes CDEV, 
CHK, CIVI, CPE, CTRA, FANG, MGY, MRO, MTDR, OVV, SM, WLL, DVN, PXD, CLR, CNX, RRC.

2023e TOTAL SHAREHOLDER RETURN YIELD

2023e FREE CASH FLOW YIELD

EV / 2023E EBITDAX

16%
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9%

7% 7% 7% 6% 6% 6%
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PDC Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7 Peer 8 Peer 9 Peer 10 Peer 11 Peer 12 Peer 13 Peer 14 Peer 15 Peer 16 Peer 17

26% 25%
22% 21% 21% 20%

18%
15% 14% 14% 13% 13% 12% 12% 12% 12%

9% 9%

Peer 1 PDC Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7 Peer 8 Peer 9 Peer 10 Peer 11 Peer 12 Peer 13 Peer 14 Peer 15 Peer 16 Peer 17

6.3x 6.3x 5.9x 5.6x 5.5x 5.1x 5.1x 4.8x 4.8x 4.8x 4.5x
4.0x 3.6x 3.5x 3.1x 3.0x 3.0x

2.4x

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7 Peer 8 Peer 9 Peer 10 Peer 11 Peer 12 Peer 13 Peer 14 Peer 15 Peer 16 PDC Peer 17



A p p e n d i x

25



I n v e s t o r  R e l a t i o n s
K y l e  S o u r k ,  D i r e c t o r  C o r p o r a t e  F i n a n c e  &  I n v e s t o r  R e l a t i o n s
k y l e . s o u r k @ p d c e . c o m

C o r p o r a t e H e a d q u a r t e r s
P D C  E n e r g y ,  I n c .
1 7 7 5  S h e r m a n  S t .
S u i t e  3 0 0 0
D e n v e r ,  C O  8 0 2 0 3
3 0 3 . 8 6 0 . 5 8 0 0
w w w . p d c e . c o m

26



4th Quarter and Full-Year Financial Results

27February 2022

(1) Non-U.S. GAAP metric, see appendix for reconciliations

Measure 
(millions except per share and price per Boe data)

Three Months Ended
December 31,

Twelve Months Ended 
December 31,

2021 2020 % 2021 2020 %

Production (MMBoe) 19.4 16.6 17% 71.3 68.4 4%

Realized Price per Boe (excluding derivatives) $43.71 $20.72 111% $35.78 $16.86 112%

Total crude oil, natural gas and NGLs sales $854.6 $278.6 207% $1,855.9 $1,339.2 39%

Net income (loss) $473.1 ($6.7) * $522.3 ($724.3) *

Net loss per diluted share $4.78 ($0.07) * $5.22 ($7.37) *

Adjusted net income (loss)(1) $283.1 $110.7 * $799.6 ($625.3) *

Adjusted earnings per diluted share(1) $2.86 $1.10 * $7.99 (6.36) *

General & Administrative Expense $31.4 $31.1 1% $127.7 $161.1 (21%)

General & Administrative Expense per Boe $1.62 $1.88 (14%) $1.79 $2.36 (24%)

Net cash from operating activities $520.0 $220.8 136% $1,547.8 $870.1 78%

Adjusted cash flows from operations(1) $473.1 $268.8 76% $1,532.6 $921.6 66%

Free cash flow (millions) (1) $339.5 $160.6 111% $949.0 $399.3 138%

Adjusted EBITDAX(1) $487.7 $285.5 71% $1,593.8 $990.6 61%

$161 $176 $166 

$268 

$340 

4Q20 1Q21 2Q21 3Q21 4Q21

Adj. Free Cash Flow (“FCF”)

~$1.1 Billion Cumulative FCF



Acquisition Further Improves Best-in-Class Cost Structure
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PDC Standalone

• Maintaining best-in-class lifting cost

- Anticipate 2022 LOE per Boe of $2.70 - $2.90

- Includes uptick in Delaware LOE due to ESP program

• G&A

- Expect cash + non-cash G&A of $1.80 - $2.00 per Boe

• 2022e TGP of $1.40 - $1.60 per Boe

• Production Taxes expected between 6.5 - 7.5%

• Anticipate gross price realizations (excluding TGP) to be 
consistent to 2021 PDC levels

- Oil: 96-99%

- Natural Gas: 70-80%

2019 2020 2021 2022e

LOE + G&A per Boe

LOE G&A

< $5.00/Boe



CAP Process Details / Definitions
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Key Milestones

• Pre-Application Meeting – review all proposed locations with key stakeholders at the 
local, county and state level, including representatives from: local municipalities, CDOT, 
CDPHE, CPW, Weld County and the COGCC 

• Local Approval Hearing – Weld County and local municipality approvals

• Notice of Completeness – COGCC has reviewed and determined satisfactory completion 
of all materials. Kicks off:

- 60-day public comment period

- PDC notification to all building unit, surface and mineral owners  

- COGCC Technical Review

- Formal consultations w/ BLM, CPW, CDPHE, local govts w/in cap boundary

• Director Recommendation – COGCC Director provides public recommendation to 
COGCC Commission

• Commission Board Hearing – Hearing for approval



Detailed Hedging
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PDC Standalone – Hedges as of February 24, 2022



Non-U.S. GAAP Reconciliations
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Cash Flows from Operations to Adjusted Cash Flows From Operations and Adjusted Free Cash Flow 

 
Three Months Ended 

December 31,  
Year Ended  

December 31, 
 2021  2020  2021  2020 
Cash flows from operations to adjusted cash flows from 

operations and adjusted free cash flow:        
Net cash from operating activities $ 520.0   $ 220.8   $ 1,547.8   $ 870.1  

Changes in assets and liabilities  (46.9)   48.0    (15.2)   51.5  

Adjusted cash flows from operations  473.1    268.8    1,532.6    921.6  
Capital expenditures for development of crude oil and natural 

gas properties  (154.3) 
 

 (105.5) 
 

 (583.1) 
 

 (551.0) 

Change in accounts payable related to capital expenditures for 

oil and gas development activities  20.7    (2.7)   (0.5)   28.7  

Adjusted free cash flow $ 339.5   $ 160.6   $ 949.0   $ 399.3  

 

Net Income (Loss) to Adjusted Net Income (Loss) and Adjusted Earnings Per Share, Diluted 

 
Three Months Ended 

December 31,  
Year Ended  

December 31, 
 2021  2020  2021  2020 

Net income (loss) to adjusted net income (loss):        
Net income (loss) $ 473.1   $ (6.7)  $ 522.3   $ (724.3) 

(Gain) loss on commodity derivative instruments  (5.7)   65.6    701.5    (180.3) 

Net settlements on commodity derivative instruments  (194.8)   51.8    (410.2)   279.3  

Tax effect of above adjustments (1)  10.5    —    (14.0)   —  

Adjusted net income (loss) $ 283.1   $ 110.7   $ 799.6   $ (625.3) 

        
Earnings (Loss) per share, diluted $ 4.78   $ (0.07)  $ 5.22   $ (7.37) 

Loss (gain) on commodity derivative instruments  (0.06)   0.65    7.00    (1.83) 

Net settlements on commodity derivative instruments  (1.97)   0.52    (4.09)   2.84  

Tax effect of above adjustments (1)  0.11    —    (0.14)   —  

Adjusted earnings per share, diluted $ 2.86   $ 1.10   $ 7.99   $ (6.36) 

Weighted-average diluted shares outstanding  99.0    100.4    100.2    98.3  

 



Non-U.S. GAAP Reconciliations
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Reconciliation of PV-10

Year-end 2021

PV-10 $9,704

Present value of estimated future income tax discounted at 10% ($1,801)

Standardized measure of discounted future net cash flow $7,908

Adjusted EBITDAX 

 
Three Months Ended 

December 31,  
Year Ended  

December 31, 
 2021  2020  2021  2020 

Net income (loss) to adjusted EBITDAX:        

Net income (loss) $ 473.1   $ (6.7)  $ 522.3   $ (724.3) 

Loss (gain) on commodity derivative instruments   (5.7)   65.6    701.5    (180.3) 

Net settlements on commodity derivative instruments  (194.8)   51.8    (410.2)   279.3  

Non-cash stock-based compensation  5.7    4.8    23.0    22.2  

Interest expense, net  23.5    21.7    82.7    88.7  

Income tax expense (benefit)  26.5    (4.4)   26.6    (7.9) 

Impairment of properties and equipment   0.1    0.1    0.4    882.4  

Exploration, geologic and geophysical expense  0.2    0.4    1.1    1.4  

Depreciation, depletion and amortization  156.6    149.6    635.2    619.7  

Accretion of asset retirement obligations  2.9    2.7    12.1    10.1  

Loss (gain) on sale of properties and equipment  (0.4)   (0.1)   (0.9)   (0.7) 

Adjusted EBITDAX $ 487.7   $ 285.5   $ 1,593.8   $ 990.6  

        

Cash from operating activities to adjusted EBITDAX:        

Net cash from operating activities $ 520.0   $ 220.8   $ 1,547.8   $ 870.1  

Interest expense, net(1)  16.6    21.7    75.8    88.7  

Amortization and write-off of debt discount, premium 

and issuance costs  (2.3)   (4.3)   (13.5)   (16.8) 

Exploration, geologic and geophysical expense  0.2    0.4    1.1    1.4  

Other  0.1    (1.1)   (2.2)   (4.3) 

Changes in assets and liabilities  (46.9)   48.0    (15.2)   51.5  

Adjusted EBITDAX $ 487.7   $ 285.5   $ 1,593.8   $ 990.6  

 

(1) Excludes loss on extinguishment from early retirement of our senior notes amounting to $6.9 million for the 

three months and year ended December 31, 2021


